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MUSIN
1. INTRODUCTION AND LEGISLATION

The purpose of this report is to present the Performance Repart of Musina Local Municipality for the FIRST quarter of the financial year for the period; July to September 2022.

2. LEGISLATIONS
This Performance Report is submitted in compliance with; Section 52(d) of the Municipal Finance Management Act, Act 56 of 2003 which requires the Mayor to within 30 days of the end of each
quarter submit a report to Council on the implementation of the budget and the financiai state of affairs of the Municipality.
*Regulation 28 of the Municipal Budget and Reporting Regulations, 2009 (GN 393) which preseribes the format of the Section 52(d) Report and requires that the report be submitted to National
Treasury within 5 days of it being tabled. Regulation 30 of the Municipal Budget and Reporting Regulations, 2008 (GN 393) which require that the Section 52(d) Report be publicised by placing it on
the Municipal Website In accordance with Section 75(1)(k) of the MFMA. .
Regulation 14 of the Municipal Planning and Performance Regulations, 2001 (GN R796) which requires the tnternal Auditor to audit the Municipality's performance and submit quarterly reports
thereon to the Municipal Manager and the Performance Audit Committee.
« MFMA Circular 13 which requires the Municipality to report quarterly on its Service Delivery and Budget Implementation Pian (SDBIP}, of which the Municipal Finance Management Act, Act 56 of
2003 (MFMA) defines the SDBIP as; "a detailed plan approved by the mayor of a municipality in terms of section53 (1) (c}(ii) for implementing the municipality’s delivery of services and the execution
of its annual budget and which must include (as part of the SBBIP) the following:

projections for each month of,

(i} revenue to be collected, by source; and

(i) operational and capital expenditure, by vote;

{b) service delivery targets and performance indicators for each quarter”.

3. DISCUSSIONS

Performance Management is done in terms of the Performance Management Policy which was approved by Council. The Performance Management System is still a manual system that uses the approved Service
Delivery Budget and Implementation Plan (SDBIP) as its basls. The SDBIP is a layered plan comprising a Top Layer SDBIP and Departmental SDBIPs.

4. MUNICIPAL DEPARTMENTS

MUSINA LOCAL MUNICIPALITY COMPRISES OF 6 DEPARTMENTS NAMELY

Office of the Municipal Manager (OM)
Corporate Services (CORPS)

Budget and Treasury (B&T)
Technical Services (TECH)
Community Services (COMM)
Planning and Development (P&0)
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5. STRATEGIC OBJECTIVES:;

development

Municipal Transformation and organizational

effectiveness

Good governance and public participation

To deepen democracy and promote
Accountability

Municipal financial viability and management

To enhance compliance with legislation
and improve financial viability

Basic service delivery

To initiate and improve the quantity and
guality of Municipal infrastructure services

Local economic development

To create a conducive environment for
sustainable economic growth

Social and Justice

To improve quality of life through social
development and provision of effective community services
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8, QORGANISATIONAL KEY PERFORMCNE AREAS, OBJECTIVES, INDICATORS, TARGETS AND Bl

UDGET

MUSINA

The high level non-financial measurable performance objectives in the form of service delivery targsts and other performance indicators form part of this section of the SDBIP. These indicators and targets will be cascaded to departmenial ecorecards, which will be

used for internal monitoring of the organisation and relevant individuais. The planning details for each indicator are also included in this part of the SDBIP.

6.1 KPA 1: BASIC SERVICE DELIVERY
STRATEGIC OBJEGTIVE: TO INITIATE AND IMPROVE THE QUANTITY AND QUALITY OF MUNICIPAL INFRASTRUCTURE

SERVICES

TECHNICAL SERVICE

PRIORITY/ FOCUS AREA: CIVIL & MECHANICAL ENGINEERING SERVICES

LPLID Kiiometres of Roads and Storm water constructed for Rhino Ridge Park new development
JEPARTMENT / VOTE Technical Services
TUNCTION / DIVISION Givil and Mechanical Services
3UB-FUNCTION 1 | Not Applicable
*ROGRAMME
NDICATOR General Manager: Technical Services
ESPONSIBILITY
OWNER})
NDICATOR TITLE BASE | ANNUAL 202212023 BUDGET TARGET Qt ACTUAL VARIANGE | REASCN TARGET Q2 ACTUAL VARIANCE REASON FOR | MEASURES TO | PROGRESS | REVISED MEANSOF
LINE TARGET BUDGET UTILISED {JUL - SEPT) a1 [#] ] FOR {OCT-DEC) a2 Q2 VARIANCE Q2 IMPROVE % ANNUAL TARGET VERIFICATION
2022-2023 [+ VARIANCE PERFORMANGE TARGET
o1
(LOMETRES OF | New 1 R1M MNone Not Applicable 0 0 Nona Not Applicable | O o} None None 0% None Progress report
WADS AND
STORMWATER
SONSTRUCTED FOR
HINO RIDGE PARK
JEW DEVELOPMENT
PRIORITY{ FOCUS AREA; PMU
KPI ID Number of Tshivhangweni tc Tshipate Bridge constructed
DEPARTMENT / VOTE Technical Services
FUNCTION / DIVISION P
SUB-FUNCTION 1 | Not applicable
PROGRAMME
INDIGATOR Acting GM: Technical Services
RESPONSIBILITY
{OWHNER)
INDICATOR TITLE BASE ANNUAL | 2022/2023 | BUDGET TARGET ACTUAL | VARIANCE REASON FOR | TARGET Q2 ACTUAL VARIANCE REASON FOR | MEASURES TO | PROGRESS | REVISED MEANSOF
LINE TARGET | BUDGET UTILISED QIJuL- o1 [+]] VARIANCE Q1 {OCT-DEC) Qz Qz VARIANCE Q2 IMPROVE % ANNUAL | TARGET VERIFICATION
2022- a1 SEPT) PERFORMANCE TARGET
2023
NUMBER OF | Practically 1 R10.1 M 0 Not a 0 None Not Applicable | O V] Neona None 98% None Progress report
TSHIVHONGWEN! TO | completed Applicable Completion
TSHIPALE BRIDGE certificate
CONSTRUCTED
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PIID Number of Nancefield Graveyard Constructed
EPARTMENT / VOTE Technical Services

UNCTION / DIVISION PiU

UB-FUNCTION { | Mot applicabie

ROGRAMME
IDICATOR Acting GM: Technical Services
ESPONSIBILITY
MWNER}
IDICATOR TITLE BASE ANNUAL 202220238 BUDGET TARGET ACTUAL VARIANCE REASON TARGET Q2 ACTUAL VARIANCE REASON MEASURES TO | PROGRESS | REVISED MEANSQF
LINE TARGET UDGET UTILISED | Q1 (JUL- [+ at FOR (OCT-DEC) a2 Q2 FOR IMPROVE % ANNUAL | TARGET VERIFICATI
2022-2023 a1 SEPT) VARIANCE VARIANCE PERFORMANCE TARGET ON
Qf Qz
UMBEROF New 1 R4.7 M 3.94 Not 0 0 None Not Applicable 0 0 Nore 30% None Progress
ANCEFIELD Applicable report/
RAVEYARD Completion
ONSTRUCTED certificate
PIID Number of Tshikudini Community Hall Constructed

EPARTMENT / VOTE Technical Services
JNCTION / PIVISION PMU
JB-FUNCTION ! | Not applicable

I0CGRAMME

‘PICATOR Acting GM: Technical Services

ESPONSIBILITY

WNER)

DICATOR TITLE BASE ANNUAL 202212023 | BUDGET TARGET ACTUAL VARIA REASON FOR | TARGET Q2 ACTUAL VARIANCE REASON FOR | MEASURES TO | PROGRESS | REVISED MEANSOF
LINE TARGET 2022- | BUDGET UTILISED Q1 {JuL - al NCE VARIANCE Q1 {OCT-DEC) Q2 Q2 VARIANCE Q12 IMPROVE % ANNUAL | TARGET VERIFIGATI

2023 o SEPT) [l PERFORMANGE TARGET ON

UMBER OF | New 1 R3.6M 1.6m Not 0 0 None Not Applicable ¢ 0 None 44% None Progress

SHIKUBINI Applicable report/

SMMUNITY  HALL Completion

ONSTRUCTED certificate

P1D Number of Lesley Manyathela Stadium Rehabilitated

EPARTMENT / VOTE Techrical Services
JNETION { DIVISION PMU
JB-FUNCTION I | Not applicable

ROGRAMME

DICATOR Acting GM: Technical Services

ZSPONSIBILITY

IWRNER)

DICATOR TITLE BASE ANNUAL 20222023 | BUDGET TARGET Q1 AGTUAL VARIANCE REASON FOR | TARGET Q2 ACTUAL VARIANCE REASON FOR | MEASURES TO | PROGRE REVISED MEANSOF
LINE TARGET BUDGET UTILISED [JUL -SEPT} | 1 Qi VARIANCE Q1 (OCT-DEC) 02 Q2 VARIANCE Q2 IMPROVE 85 % | TARGET VERIFICAT!

2022-2023 a1 PERFORMANCE ANNUAL ON
TARGET

JMBER OF LESLEY | New 1 RE.5 M R1.7m Not Applicable | 0 o None Not Applicable | O 0 None None 2% Nene Progress

ANYATHELA report/

TADMIM Completion

ZHABILITATED certificate
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KPIID

Nurnber of Mabvete Community Hall Constructed

DEPARTMENT !
VOTE

Technical Services

FUNCTION /] PMU
DIVISION
SUB-FUNCTION { | Mot applicable
PROGRAMME
INDICATOR GM: Technical Services
RESPONSIBILITY
{OWNER)
INDICATOR TITLE BASE ANNUAL 20222023 | BUDGET TARGET Q1 ACTUAL | VARIANCE REASOMN FOR | TARGETQ2 ACTUAL VARIANCE REASON FOR | MEASURES TQ | PROGRESS ]| REVISED MEANSOF

LINE TARGET BUDGET UTILISED (JUL - SEPT} Q1 (o] VARIANCE Q1 (OCT-DEC) Q2 Q2 VARIANCE Q)2 IMPROVE % ANNUAL TARGET VERIFICATI

2022- (a1} PERFORMANCE | TARGET ON
2023

NUMBER OF | New 1 R 4.8m 0.300m Not Applicable | © G None Not Applicable o} 0 None None 0% None Progress
MABVETE repart!
COMMUNITY HALL Completion
CONSTRUCTED certificate
KP11D Number of Shakadza Multi-Purpose Centre Constructed
DEPARTMENT i | Technical Services
VOTE
FUNCTION ] PMU
DIVISION
SUB-FUNCTION [/ | Notapplicable
PROGRAMME
INRICATOR GM: Technical Services
RESPONSIBILITY
{OWNER}
INDICATOR TITLE BASE ANNUAL 20222023 | BUDGET TARGET Q1 AGTUAL VARIANCE REASON FOR | TARGET Q2 ACTUAL VARIANCE REASON MEASURES TO | PROGRESS | REVISED MEANSOF

LINE TARGET BUDGET UTILISED (JUL - SEPT) [} [ny] VARIANCE Q1 [OCT-DEC) Q2 Q2 FOR IMPROVE % ANNUAL | TARGET VERIFICATIO

2022-2023 [a ) VARIANCE PERFORMANGE | TARGET N
Qz

NUMBER OF | New 1 R 5.5m 0.500m Not Applicable | 0 a None Not Applicable 0 0 Nong None 0% None Praogress
SHAKADZA MULTH report!
PURPQOSE CENTRE Completion
CONSTRUCTED cartificate
KPI 1D Kilometers of Nancefield Ext 3&10 Paved Road Constructed {Phase 2)
DEPARTMENT { | Technical Services
VOTE
FUNCTION 1| PMU
DIVISION
SUB-FUNCTION / | Notapplicable
PROGRAMME
INDICATOR Acting GM: Technical Services
RESPONSIBILITY
[OWNER)
INDICATOR TITLE BASE ANNUAL 2022/2023 | BUDGET TARGET Q1 ACTUAL VARIANCE REASON FOR | TARGET Q2 ACTUAL VARIANCE REASON FOR | MEASURES TO | PROGRESS | REVISED MEANSOF

LINE TARGET BUDGET UTILISED (UL ~ SEPT} [0}] Qi VARIANGE 1 (OCT-DEC) Q2 Qz VARIANCE @2 IMPROVE % ANNUAL | TARGET VERIFICATIO

2022-2023 a1 PERFORMANCE | TARGET N
KILOMETERS OF | New 1.1 Km R 7.5m 0.299m Not Applicable [1] [1) None Not Applicabte | O [ None None 0% None Pregress
NANCEFIELD EXT report/
9810 PAVED ROAD Completion
CONSTRUCTED certificate
{PHASE 2)
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PRICRITY/ FOCUS AREA: ELECTRICAL ENGINEERING SERVICES

PIID Electrification of Nancefield Rhino Ridge development

EPARTMENT ! | Technical Services

OTE

UNCTION /| Electrical Services

IVISION

UB-FUNCTION / | Non Applicable

ROGRAMME

IDICATOR Acting GM: Technical Services

ESPONSIBILITY

WNER})

IDICATOR TITLE BASE ANNUAL 2022/2023 BUDGET TARGET Q1 ACTUAL VARIANCE REASCN FOR | TARGET Q2 ACTUAL VARIANCE REASON FOR | MEASURES TO | PROGRESS REVISED MEANSOF
LINE TARGET BUDGET UTILISED Q1 (JUL - SEPT) Q1 [a1] VARIANCE Q1 (OCT-DEC) Q2 Qz VARIANGE (2 IMPRQVE % ANNUAL | TARGET VERIFICATIO

2022-2023 PERFORMANCE | TARGET N

LECTRIFICATION New 1 R155M 0 Not Applicable 4] 0 None Not Applicable o] o Neone Ncne C% None Progress

F  NANCEFIELD report/

HING RIDGE Completion

EVELOPMENT certificate

PIID Number of Scada System Installed

EPARTMENT { | Technical Services

OTE

JNCTION { Electrical Services

VISION

JB-FUNCTION  / [ Nen Applicable

ROGRAMME

IDICATOR Acting GM: Technical Services

ESPONSIBILITY

WNER)

IDICATOR TITLE BASE ANNUAL 20222023 | BUDGET TARGET Q1 (JUL ACTUAL VARIANCE REASON FOR | TARGET Q2 ACTUAL VARIANGE REASON FOR | MEASURES TO | PROGRESS | REVISE MEANSOF
LINE TARGET BUDGET UTILISED - SEPT) a1 1 VARIANGE Q1 [OCT-DEC) Q2 Q2 VARIANCE (32 IMPROVE % ANNUAL | O VERIFICATION

2022-2023 Qi PERFORMANGCE | TARGET TARGET

LUIMBER QF | New 1 R 400 000 0 Not Applicable 0 0 None Not Applicable | O o None None 0% None Progress report!

CADA  SYSTEM Completion

ISTALLED certificate
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8.2 KPA, 2: GOOD GOVERNANCE AND PUBLIC PARTICIPATICN

STRATEGIC OBJECTIVE: TO DEEPEN DEMOCRACY AND PROMOTE ACCOUNTABILITY

DEPARTMENT: MUNICIPAL MANAGER

PRIORITY! FOCUS AREA: COMMUNICATIONS
KP1ID Number of Communication Strategy reviewed
DEPTARTMENT Municipal Managers Office
IVOTE
FUNCTION { Communications
DIVISION
SUB-FUNCTION Comenunications
{ PROGRAMME
INDICATOR Municipal Manager
RESPONSIBILIT
Y {OWNER)
INDICATOR BASE ANNUAL 2022/2023 | BUDGET TARGET ACTUAL Q1 VARIANCE REASON FOR | TARGET Q2 ACTUAL Q2 VARIANCE REASON FOR | MEASURES TO | PROGRESS | REVISED MEANSOF
TITLE LINE TARGET BUDGET UTILISED Q1{JuL- Qt VARIANCE Q1 {OCT-DEC) Q2 VARIANCE Q2 IMPROVE % ANNUAL | TARGET VERIFICATION

2022-2023 [¢1] SEPT) PERFORMANGCE | TARGET

NUMBER OF New 1 1 None Not 0 1] None Not Applicable 0 0 Nene None 0% Nene Copy of the
COMMUNICATI Applicable communication
ON STRATEGY Strategy
REVIEWED

PRIQRITY! FOCUS AREA: SPECIAL PROGRAMMES
KPI D Number of Total Ward committee meetings held
DEPTARTMENT Municipal Managers Cffice
IVOTE
FUNCTION/ Mayor's Office
DIVISION
SUB-FUNCTION Not Applicable
{ PROGRAMME
INDICATOR Municipal Manager
RESPONSIBILIT
Y {OWNER)
INDICATOR BASE ANNUAL 2022/2023 BUDGET TARGET ACTUAL VARIANCE REASQON FOR TARGET Q2 ACTUAL Q2 VARIANCE Q2 REASON FOR MEASURES TO PROGRESS REVISED MEANSOF
TITLE LINE TARGET BUDGET UTILISED Q1 {JUL - [o1] ot VARIANCE @1 (OCT-DEC)Y VARIANCE Q2 IMPROVE % ANNUAL 1 TARGET VERIFICATION

2022-2023 Q1 SEPT) PERFORMANGE TARGET
NUMBER OF (A 144 Opex None g 36 0 Mene 36 35 \] None None 50% None Attendance
TOTAL WARD Registers
COMMITTEE
MEETINGS
HELD
KP1 1D Number of ward general mesting held
DEPTARTMENT Municipal Managers Office
1VOTE
FUNCTION / Mavor's Office
DIVISION
SUB-FUNCTION Not Applicable
/ PROGRAMME
INDICATOR Municipal Manager
RESPONSIBILIT
Y {OWNER)
INDICATOR BASE ANNUAL 2022/2023 BUDGET TARGET Q1 ACTUAL VARIANCE REASON FOR TARGET G2 ACTUAL VARIANCE REASON FOR MEASURES TO PROGRE REVISED MEANSOF
TITLE LINE TARGET BUDGET UTILISED {JUL - SEPT) o1 o™ VARIANCE Q1 {OCT-DEC) Q2 Qz VARIANCE Q2 IMPROVE 58 % | TARGET VERIFICATION
2022-2023 o PERFORMANCE ANNUAL
TARGET
MUSINA LOCAL MUNICIPALITY PAGE 8 of 64



JMBER OF New 36 Opex 12 12 0 Nene 12 o} Nong None 50% None Adendance
ARD Registers
INERAL
ZETING HELD
D Number of MPAC activities coordinated
PTARTMENT Municipal Managers Office
'OTE
INCTION / Mayor's Office
JISION
IB-FUNCTION MPAGC
ROGRAMME
DICATOR Municipal Manager
ISPONSIBILIT
‘DWNER}
DICATOR BASE ANNUAL 2022/2023 BUDGET TARGET Q1 ACTUAL VARIANCE REASON FOR | TARGET Q2 ACTUAL Q2 VARIANCE REASON FOR | MEASURES TO | PROGRESS | REVISED MEANSOF
TLE LINE TARGET BUDGET UTILISED {JUL - SEPT) ™ Q1 VARIANCE Q1 {OCT-DEC) Q2 VARIANCE Q2 IMPROVE % ANNUAL | TARGET VERIFICATION
2022-2023 (A} PERFORMANCE TARGET
IMBER OF 10 12 Opex Opex 2 2 0 None 2 2 0 Nons None 50% None Attendance
AC Reqisters
ITIVITIES
JORDINATED
FPRIORITY! FOCUS AREA: IDP
1D Number of IDF/BUDGET process plan approved
PPTARTMENT Economic Development and Planning
OTE
INCTION / IDP
fISION
|IB-FUNCTION Not Applicatle
ROGRAMME
JICATOR GM: Economic Development and Planning
{SPONSIBILIT
DWNER)
JICATOR BASE ANNUAL 2022/2023 | BURGET TARGET Q1 ACTUAL VARIANCE REASON TARGET Q2 ACTUAL Q2 VARIANCE REASON FOR | MEASURES TO | PROGRE REVISED MEANSOF
[LE LINE TARGET BUDGET UTILISED {JUL - SEPT) Qi [#1] FOR {OCT-DEC}) Q2 VARIANCE Q2 IMPRCOVE 58 % | TARGET VERIFICATION
2022.2023 4] VARIANCE PERFORMANCE ANNUAL
Q1 TARGET
IMBER OF 1 1 Cpex None 1 1 0 None Not Applicable o} 0 None None 100% None Coungil
HBUDGET Rasolution
!OCESS PLAN
'PROVED
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KPI ID

Number of Draft [DP council approved

DEPTARTME
NT /VOTE

Economic Development and Planning

FUNGTION/
DIVISION

IDP

5uB-
FUNCTION /
PROGRAMM
E

Not applicable

INDICATOR
RESPONSIBI
LITY

OWNER)

GM: Economic Devefopment and Planning

INDICATOR
TITLE

BASE
LINE

ANNUAL
TARGET
2022-2023

2022/2023
BUDGET

BUDGET
UTILISED Q1

TARGET Q1 (JUL -
SEPT)

ACTUAL
=3}

VARIANCE
Q1

REASON FOR
VARIANGE 1

TARGET Q2
(OCT-DEC)

ACTUAL
Q2

VARIANCE
Q2

REASON FOR
VARIANCE Q2

MEASURES
TO IMPROVE
PERFORMAN
CE

PROGRESS
% ANNUAL
TARGET

REVISED
TARGET

MEANSOF
VERIFICATION

NUMBER OF
DRAFT IDP
COUNCIL
APPROVED

1

Opex

Nong

Not Applicable

None

Not Applicable

None

Nane

0%

Nene

Coungil
Resolution

KPIID

Number of final iDP council approved

DEPTARTMEN
TIVOTE

Economic Development and Planning

FUNCTIQN/
DIVISION

IDP

5UB-
FUNCTION /
PROGRANMME

Not applicable

iNDICATOR
RESFPONSIBILI
TY {OWNER)

GM: Economic Develcpment and Planning

INDICATOR
TITLE

BASE
LINE

ANNUAL
TARGET
2022-2023

2022/2023
BUDGET

BUDGET
UTILISED Q1

TARGET
Q1 (JuL -
SEPT)

ACTUAL Q1

VARIANCE
o1

REASON FOR
VARIANCE Q1

TARGET Q2
{OCT-DEC)

ACTUAL Q2

VARIANCE Q2

REASCN FOR
VARIANCE Q2

MEASURES
TO
IMPROVE
PERFORM
ANCE

PROGRESS
% ANNUAL
TARGET

REVISED
TARGET

MEANSOF
VERIFICATION

NUMBER OF
FINAL [DP
COUNCIL
APPROVED

Opex

Opex

Not D
Applicable

Nane

Not Applicable | O

None

None

0%

Nene

Council
Resolution
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PRIORITY/ FOCUS AREA: RISK MANAGEMENT

PIID Number of Strategic Risk Register developed

'EPTARTMEN Muricipal Managers Office

IVOTE

‘UNCTION / Risk Management

IVISION

uB- Risk Management/ Risk register

‘UNCTION /

'ROGRAMME

\DICATOR Municipal Manager

IESPONSIBILI

Y {CWNER)

IDICATOR BASE ANNUAL 2022/2023 BUDGET TARGET 1 ACTUAL VARIANCE REASON FOR TARGET Q2 ACTUAL VARIANCGE REASON FOR MEASURES TO PROGRESS REVISED MEANSGOF

TTILE LENE TARGET BUDGET UTILISED Q1 {JUL - SEPT) a1 al VARIANCE Q1 {OCT-DEC) Qz Q2 VARIANCE Q2 IMPROVE % ANNUAL | TARGET VERIFICAT!
2022-2023 PERFORMANCE | TARGET ON

IUMBER OF 1 1 Opex Opex Not applicable 0 0 Nene Net Applicable | O o] None None 0% None Copy of the

TRATEGILC Strategic

USK Risk

\EGISTER Register

IEVELOPED

PLID Number of risk management policy reviewed

IEPTARTMEN Municipal Managers Cffice

“INOTE

UNCTION / Risk Management

IVISION

iUB- Risk Management/ Risk Commitiee

UNCTION /

'ROGRAMME

IDICATOR Municipal Manager

{ESPONSIBILI

Y (OWNER)

IDICATOR BASE ANNUAL 202212023 | BUDGET TARGET Q1 ACTUAL | VARIANCE Q1 REASON FOR | TARGET Q2 ACTUAL VARIANCE REASON FOR | MEASURES TO | PROGRESS | REVISED MEANSOF

ITLE LINE TARGET BUDGET UTILISED (JUL - SEPT) a1 VARIANCE Q1 {OCT-DEC} Q2 Qz VARIANGE Q2 IMPROVE % ANNUAL | TARGET VERIFICATIO

2022-2023 [y PERFORMANCE | TARGET N

IUMBER OF 1 ] Opex Opex Not applicable | O [ None Not Applicable 0 [3] Nene None 0% None Council

ISK Resolution

|IANAGEMEN

'POLICY

\EVIEWED

PLID Number of risk management strategies reviewad

IEPTARTMERN Municipal Managers Office

{VOTE

UNCTION / Risk Management

VISION

uB- Risk Management/ Risk Management Strategy

UNCTION /

ROGRAMME

JRICATOR Municipal Manager

ESPONSISILI

Y {OWNER)

IDICATOR BASE ANNUAL 2022/2023 | BUDGET TARGET Q1 ACTUAL VARIANCE Q1 REASON FOR | TARGET Q2 ACTUAL VARIANCE REASON FOR | MEASURES TO | FROGRESS | REVISED MEANSGF

ITLE LINE TARGET BUDGET UTILISED {JUL - SEPT) [#1] VARIANCE Q1 [OCT-DEC) Q2 Q2 VARIANGE Q2 IMPROVE % ANNUAL | TARGET VERIFICATIQ
2022-2023 a1 FERFORMANCE | TARGET N

UMBER OF 1 1 Opex Cpex Not applicable | O 0 None Not Applicable o] o None None 0% Nore Coungil

ISK Resolution

IANAGEMEN
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STRATEGIES

REVIEWED
KP11D Number of Anti-Fraud and corruption palicies reviewad
DEPTARTMEN Municipal Managers Office
T/VOTE
FUNCTION / Risk Management
DIVISION
SUB- Risk Management/ Risk management policy
FUNCTION /
PROGRAMME
INDICATOR Municipal Manager
RESPONSIBILI
TY {OWNER)
INDICATOR BASE ANNUAL 2022/2023 BUDGET TARGET Q1 ACGTUAL VARIANCE REASON FOR | TARGET Q2 ACTUAL VARIANCE REASON FOR | MEASURES TO | PROGRE REVISED MEANSOF
TITLE LINE TARGET BUDGET UTILISED Q1 (JUL - SEPT) [n}] o1} VARIANCE Q1 [OCT-DEC) a2 Qz2 VARIANCE Q2 IMPROVE 5§ % | TARGET VERIFICATION
2022-2023 PERFORMANCE ANNUAL
TARGET
NUMBER OF 1 1 Opex Opex Nat applicable 0 o} None Not Applicable ) [¢) None None 0% None Council
ANTI- FRAUD Resalution
AND
CORRUPTION
POLICIES
REVIEWED
PRIORITY/ FOCUS AREA: SEGURITY MANAGEMENT
KPLID Number of security Policies reviewed
DEPTARTMEN Municipal Managers Office
T/VOTE
FUNCTION / Security Management
DIVISION
SUB- Security Services/ Security commitiee
FUNCTION /
PROGRAMME
INDICATOR Municipal Manager
RESPONSIBILI
TY (OWNER)
INDICATOR BASE ANNUAL 2022120238 BUDGET TARGET Q1 (JUL ACTUAL VARIANGE REASON FOR | TARGET Q2 ACTUAL VARIANCE Q2 REABON FOR | WEASURES TO PROGRESS REVISED MEANSOF
TITLE LINE TARGET UDGET UTILISED - 8EPT) [a1] Q1 VARIANCE Q1 {OCT.DEC} Q2 VARIANCE Q2 IMPROVE % ANNUAL | TARGET VERIFICATION
2022-2023 03] PERFORMANCE | TARGET
NUMBER QF 1 1 Opex Cpex Not applicable 0 Q None Not Applicable | 0 0 None None 0% Nong Council
SECURITY Resolution
POLICIES
REVIEWED
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FRIQRITY! FOCUS AREA: INTERNAL AUDIT

PIID Number of Annual audit plan developed
EPTARTMEN Municipal manager's office
{VOTE
UNCTION ¢ Internal audit
IVISION
uB- Mot Applicable
UNCTION /
ROGRAMME
IDICATOR Municipal manager
ESPONSIBILI
Y {OWNER)
IDICATOR BASE ANNUAL 202272023 | BUDGET TARGET Q1 ACTUAL VARIANCE REASON FOR | TARGET Q2 ACTUAL VARIANCE Q2 REASON MEASURES TC | PROGRESS REVISED MEANSOF
[TLE LINE TARGET BUDGET UTILISED Q1 {JUL - SEPT} Qt Qi VARIANCE 011 {GCT-DEC) G2 FOR IMPROVE % ANNUAL TARGET VERIFICATION
2022-2023 VARIANGE PERFORMANGE | TARGET
Q2
UMBER OF 1 1 Opex Qpex Not applicable | O c None Not Apglicable | O 0 None None 0% None Copy of the
NNUAL Audit plan
UDIT PLAN
EVELOPED
PIID Number of audit commitiee charters reviewed
EPTARTMEN Municipal manager's office
I VOTE
JNCTION / Internal audit
IVISION
uB- Not Applicable
UNCTION /
ROGRAMME
IDICATOR Municipal manager
ESPONSIBILI
f (OWNER)
IDICATOR BASE ANNUAL 202272023 | BUDGET TARGET Q1 ACTUAL VARIANCE Q1 REASON TARGET Q2 ACTUAL VARIANCE REASON FOR | MEASURES TO | PROGRESS | REVISED MEANSOF
TLE LINE TARGET BUDGET UTILISED (JUL - SEPT} o1 FOR {OCT-DEC} a2 Q2 VARIANCE Q2 IMPROVE % ANNUAL TARGET VERIFECATION
2022-2023 1 VARIANCE PERFORMANCE TARGET
[23]
UMBER OF 4 1 1 Opex Not applicable 0 b None Net Applicable 3] 0 None Mone 0% Nene Council
upIr Resolution
OMMITTEE
HARTERS
EVIEWED
PIID Number of Interpal Audit Charter Reviewed
EPTARTMEN Municipal manager's office
{1 VOTE
JNCTION/ Internal audit
IVISION
ue- Not Applicable
JNCTION {
ROGRAMME
IDICATOR Municipal managar
ESPCONSIBILI
f {OWNER])
IDICATOR BASE ANNUAL 202212023 BUDGET TARGET Qi1 ACTUAL VARIANGE a1 REASON FOR TARGET Q2 ACTUAL VARIANCE REASON FOR | MEASURES TO PROGRESS REVISED MEANSOF
TLE LINE TARGET BUDGET UTILISED {JUL - SEPT) o1 VARIANCE Q1 {OCT-DEC) Q2 Q2 VARIANCE Q2 IMPROVE % ANNUAL | TARGET VERIFICATION
2022.2023 m PERFORMANCE TARGET
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MUSIRIA

NUMBER OF 1 1 Cpex Qpex Not applicable | O C None Not Applicable 0 0 None None 0% None
INTERNAL Resolution
AUDIT
PRIORITY! FOCUS AREA: SPEAKERS OFFICE
KPI ID Number of Ordinary Council Meetings held
DEPTARTMEN Municipal manager's office
T/VOTE
FUNCTION / Speakers Office
DIVISION
SUB- Nat Applicable
FUNGTION /
PROGRAMME
INDICATOR Municipal manager
RESPONSIEILI
TY (OWNER}
INDICATOR BASE ANNUAL 2022/2023 BUDGET TARGET Q1 ACTUAL VARIANCE REASON FOR | TARGET Q2 ACTUAL VARIANCE REASON FOR MEASURES TO PROGRESS REVISED MEANSOF
TITLE LINE TARGET BUDGET UTILISED {JUL - SEPT) [s1] [a]] VARIANCE Q1 {OCGT-DEC) 0z Q2 VARIANCE Q2 IMPROVE % ANNUAL | TARGET VERIFICATION
2022-2023 o1 PERFORMANCE TARGET
NUMBER OF 5 6 Opex None 1 1 0 None 1 1 ¢ None Nong 50% None Aftendance
ORDINARY Register
COUNCIL Schedule [
MEETINGS meetings
HELD
KPIID Number of Gouncil Exacutive Committees Meetings held
DEPTARTMEMN Municipal manager's office
T/VOTE
FUNCTION /| Speakers Office
DIVISION
SUB- Not Agplicable
FUNCTION  /
PROGRANMME
INDICATOR Municipal manager
RESPONSIBILL
TY {OWNER)
INDICATOR BASE ANNUAE 2022/2023 BUDGET TARGET Q11 AGTUAL 01 VARIANCE REASON FOR TARGET Q2 ACTUAL VARIANCE REASON FOR MEASURES TO PROGRESS REVISED MEANSOF
TITLE LINE TARGET BUDGET UTILISED (JUL - SEPT) o) VARIANCE Q1 {OCT-DEC) Q2 Q2 VARIANGE Q2 IMPROVE % ANNUAL | TARGET VERIFICATION
2022-2023 Q1 PERFORMANCE TARGET
NUMBEROFC | & 6 QOpex Nene 1 1 0 None 1 i a None Nane 33% None Attendance
OUNCHL Register
EXECUTIVE C Schedule [}
OMMITTEES meetings
MEETINGS
HELD
MUSINA LOCAL MUNICIPALITY PAGE 14 of 64



/

g
MUSINA
PRIORITY/ FOCUS AREA: STRATEGIC OPERATIONS
P1ID Number of strategic planning session ceordinated
EPTARTMEN Municipal manager's office
IVOTE
UNCTION / Strategic Cperations
IViSION
UB- Not Applicable
UNCTIGN /
ROGRAMME
IDICATOR Municipal manager
ESPONSIBILI
Y (OWNER)
IDICATOR BASE ANNUAL 2022/2023 | BUDGET TARGET Q1 ACTUAL VARIANCE REASON FOR | TARGET Q2 ACTUAL VARIANCE REASON FOR | MEASURES TO | PROGRESS | REVISED MEANSQF
ITLE LINE TARGET BUDGET UTHASED Gt {JUL - SEPT} al o1 VARIANGE Q1 (OCT-DEC) [»7] Q2 VARIANCE Q2 INPROVE % ANNUAL | TARGET VERIFICATION
2022-2023 PERFORMANCE | TARGET
UMBER OF 2 Not R330 000 None Not 0 o} Nene Not Ap le 0 0 None Norie 0% None Adendance
TRATEGIC Agplicable Applicabie Reqgister
LANNING
ESSION
Pl ID Number of performance agreement MSA section 54856 completed and signed.
EPTARTMEN Municipal managar’s office
IVOTE
UNCTION / Strategic Operations
IVISION
uB- Not Apglicable
UNCTION /
ROGRAMME
IDICATOR Municipal manager
ESPONSIBILI
Y (OWNER)
IDICATOR BASE ANNUAL 2022/2023 BUDGET TARGET Q11 ACTUAL VARIANCE Qi1 REASON FOR | TARGET Q2 ACTUAL Q2 VARIANCE REASON FOR | MEASURES TO | PROGRESS REVISED MEANSOF
ITLE LINE TARGET BUDGET UTILISED {JUL - SEPT) of VARIANCE Qit {OCT-DEC}) [#7] VARIANGE Q2 IMPROVE % ANNUAL | TARGET VERIFIGATIC
20222023 Q1 PERFORMANCE | TARGET N

UMBER OF 3 8 COpex None 3 3 0 Nong Not Applicable | 3 +3 Filling of the Gm None 100% None Copies of the
ERFORMANC Technical, signed

Community and Performance
GREEMENT EDP Posts Agreements
SA SECTION
1256
OMPLETED
ND SIGNED.
PIID Number of organizational service delivery and budget implementation plan {SDBIP) developed.
wwmwﬂ MENT / WMunicipal manager's office
JNCTION f Strategic Operations
VISION
JB-FUNCTION Not Applicable
ROGRAMME
IDICATOR Municipal manager
ESPONSIBILIT
(OWNER)
IDICATOR BASE ANNUAL 2022/2023 BUDGET TARGET Q1 ACTUAL VARIANCE REASCN FOR | TARGET Qz ACTUAL VARIANCE REASON FOR MEASURES TO PROGRESS REVISED MEANSOF
TLE LINE TARGET BUDGET UTILISED {JUL - SEPT) o1 Q1 VARIANGE Q1 {OCT-DEQC) a2z Q2 VARIANCE Q2 IMPROVE % ANNUAL | TARGET VERIFIGATION

2022-2023 23] PERFORMANCE | TARGET

UMBER OF 0 1 Opex None Not Applicable | 0 a None Net Applicable 0 ¢ None None 0% None Coungil
RGANIZATION Resolution
L SERVICE

MUSINA LOCAL MUNICIPALITY
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DELIVERY AND
BUDGET
IMPLEMENTATI
ON PLAN
{SDEIP)
DEVELOPED.

KPIID

Number of organizational service delivery and budget implementation plan (SDBIP) reviewed.

DEPTARTMENT
IVOTE

Municipal manager's office

FUNGTION /
DIVISION

Strategic Operations

SUB-FUNCTION
/ PROGRAMME

Not Applicable

INDICATOR
RESPONSIBILIT
Y (OWNER]

Municipal manager

INDICATOR
TITLE

ANNUAL
TARGET
2022-2023

BASE
LINE

20222023
BUDGET

BUDGET
UTILISED
at

TARGET Q1
(JUL - SEPT)

ACTUAL
21}

VARIANCE Ci1

REASON FOR
VARIANCE Q1

TARGET G2
{OGT-DEC)

ACTUAL
az

VARIANCE
a2

REASON FOR
VARIANCE Q2

MEASURES
TO IMPROVE
PERFORMANGC
E

PROGRESS
% ANNUAL
TARGET

REVISEDR
TARGET

MEANSOF
VERIFICATION

NUMBER OF
ORGANIZATION
AL SERVICE
DELWERY AND
BUDGET
IMPLEMENTATI
ON PLAN
{SDBIP}
REVIEWED.

1 1

Opex

None

Mot Applicable

Nene

Nct Applicable

None

None

0%

Nong

Council
Resolution

KPIID

Number of annual performance report developed

DEPTARTMENT
IVOTE

Municipal manager’s office

FUNGTION /
DIVISION

Strategic Operations

SUB-FUNCTION
{ PROGRAMME

Not Applicable

INDICATOR
RESPONSIBILIT
Y (OWNER)

Municipal manager

INDICATOR
TITLE

BASE
LINE

ANNUAL
TARGET

2022-2023

2022/2023
BUDGET

BUDGET
UTILISED
[»3]

TARGET
Q1 {JUL -
SEPT)

ACTUAL Q1

VARIANCE
o1

REASON FOR
VARIANCE Q1

TARGET Q2
{OCT-DEC)

ACTUAL
a2

VARIANCE
a2

REASON FOR
VARIANCE Q2

MEASURES TO
IMPROVE
PERFORMANCE

PROGRESS
% ANNUAL
TARGET

REVISED
TARGET

MEANSOF
VERIFIGATION

NUMBER OF
ANNUAL
PERFORMANCE
REPORT
DEVELOPED

1 i

Dpex

None

1

0

Nons

Not Applicable

0

0

Nene

Nena

100%

Nene

Approved Copy
of the Annua
Performance
Regort

KF1ID

Number of annual repor! developed and tabled

DEPTARTMENT
{VOTE

Municipal manager's office

FUNGTION /
DIVISION

Strategic Operalions

SUB-FUNCTION
{ PROGRAMME

Mot Applicable

TNDICATOR
RESFONSIBILIT
Y {OWNER)

Municipal manager

MUSINA LOCAL MUNICIPALITY
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IDICATOR
ITLE

BASE
LINE

ANNUAL
TARGET

2022-2023

2022/2023
BUDGET

BUDGET
UTILISED
i)

TARGET
Q1 {JUL -
SEPT}

ACTUAL Qf

VARIANCE
Qt

REASON FOR
VARIANCE Q1

TARGET Q2
(OCT-DEC)

ACTUAL
Qz

VARIANCE
Q2

REASON FOR
VARIANCE Q2

MEASURES TO
IMPROVE
PERFORMANCE

PROGRESS
% ANNUAL
TARGET

REVISED
TARGET

MEANSOF
VERIFICATION

IUMBER QF
(NNUAL
[EPORT
EVELOPED
ND TABLED

i 1

Opex

None

Not
Applicable

o

None

Not Applicabie

0

0

None

None 0%

Nene

Council
Resolution

P1ID

Number of council approved oversight report

IEPTARTMENT
VOTE

Municipal manager's office

UNCTION /
IVISION

Strategic Operations

UB-FUNCTION
PROGRAMME

Not Applicable

IDICATOR
‘ESPONSIBILIT
{OWNER})

Municipal manager

IDICATOR
ITLE

BASE
LINE

ANNUAL
TARGET
2022-2023

20222023
BUBGET

BUDGET
UTILISED
23]

TARGET
Q1 (UL -
SEPT)

ACTUAL
21}

VARIANCE Qi

REASON FOR
VARIANCE Q1

TARGET Q2
(OCT-DEC)

ACTUAL
Q2

VARIANCE
Q2

REASON FOR
VARIANCE Q2

MEASURES TO
IMPROVE
PERFORMANCE

PROGRESS
% ANNUAL
TARGET

REVISED
TARGET

MEANSOF
VERIFICATION

UMBER OF
DUNCIL
PPROVED
WERSIGHT
EPORT

1 1

Opex

None

Not
Apglicable

0

None

Not Applicable

o]

0

None

None

0%

Nore

Council
Resolution

PIID

Number of mid-year performance report tabled and assessed

EPTARTMENT
VOTE

Municipal manager's office

UNCTION/
VISION

Strategic Operations

UB-FUNCTION
PROGRAMME

Not Applicable

IDICATOR
ESPONSIBILIT
(OWNER)

Municipal manager

IDICATOR
ITLE

BASE
LINE

ANNUAL
TARGET
2022-2023

2022/2023
BUDGET

BUDGET
UTILISED
Q1

TARGET Q1
{JUL - SEPT}

ACTUAL
1

VARIANCE
Q1

REASCN FOR
VARIANCE Q1

TARGET Q2
{OCT-DEC}

ACTUAL
Qz

VARIANCE
Q2

REASON FOR
VARIANCE Q2

MEASURES TO
IMPROVE
PERFORMANCE

PROGRESS
% ANNUAL
TARGET

REVISER
TARGET

MEANSOF
VERIFICATION

UMBER OF
IID-YEAR
ERFORMANGCE
EPORT
ABLED AND
SBESSED

1 1

Opex

None

Not Applicable

0

0

None

Not Applicable

o

o]

None

None

0%

None

Coungil
Resalution

MUSINA LOCAL MUNICIPALITY
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6.3 KPA 3: MUNICIPAL TRANSFORMATION AND ORGANISATIONAE DEVELOPMENT
STRATEGIC OBJECTIVE: TO DEEPEN DEMOGRAGCY AND PROMOTE ACCOUNTABILITY

CORPORATE SERVICES

FOCUS AREA: LEGAL SERVICES

KPI 1D Number of Litigation Register Developed for cases iniliated or defended (Updated)
DEPTARTMENT / Corperate Services
VOTE
FUNCTION / Legal Division
DIISION
SUB-FUNCTION/ | Not Applicable
PROGRAMME
INDICATOR General Manager Gorporate
RESPONSIBILITY
[OWNER}
INDICATOR BASE | ANNUAL 2022/2023 BUDGET TARGET ACTUAL 1 VARIANCE REASON FOR | TARGET Q2 ACTUAL VARIANC REASON FOR | MEASURES TO | PROGRESS REVISED MEANSOF
TITLE LINE TARGET BUDGET UTILISED Q1 (JUL - at VARIANCE Q1 {OCT-DEC) Q2 EQ2Z VARIANCE Q2 IMPROVE % ANNUAL TARGET VERIFICATION
2022-2023 k] SEPT) PERFORMANCE | TARGET
NUMBER OF 1 1 R 100000 1 1 1 [¥] None H il 0 Neane Nene 50% Ncne Copy of the
LITIGATION Litigation
REGISTER Register
DEVELOPED
FOR GASES
INITIATED OR
DEFENDED
{UPDATED)
KPI11D Number of Policy handbook vetted
DEPTARTMENT / Corporate Services
VOTE
FUNCTION / Legal Division
DIVISION
SUB-FUNCTION/ | Not Applicable
PROGRAMME
INDICATOR General Manager Corperate
RESPONSIBILITY
{OWNER)
INDICATOR BASE ANNUAL 2022/2023 BUDGET TARGET Q1 ACTUAL VARIANCE REASON FOR TARGET Q2 ACTUAL VARIANCE REASON FOR MEASURES TO PROGRESS REVISED MEANSOF
TITLE LINE TARGET BUDGET UTILISED {JUL - SEPT) ol [o1] VARIANCE Q1 {OCT-DEC) 02 Qz VARIANCE Q2 IMPROVE % ANNUAL | TARGET VERIFICATION
2022-2023 [+1] PERFORMANCE TARGET
NUMBER OF 1 1 Opex opex Not Applicable | 0 0 None Not Applicable | 0 o} Not Applicable None 0% None Copy of the
POLICY policy handbook
HANDBOOK
VETTED
PRIORITY/ FOCUS AREA: HUMAN RESOURCE MANAGEMENT
KPL ID Percentage of Municipality’s budget actually spant on implementing its workplace skills plan
DEPTARTMENT Finance
IVOTE
FUNCTIGN /| Revenue
DIVISION
SUB-FUNCTION Revenue
{ PROGRAMME
INRICATOR CFO
RESPONSIBILIT
Y {[OWNER})
MUSINA LOCAL MUNICIPALITY PAGE 18 of 64



i

MUSINA

NDHCATOR BASE ANNUAL 2022/2023 BUDGET TARGET Gt ACTUAL VARIANCE REASON FOR TARGET Q2 ACTUAL VARIANCE REASCN FOR MEASURES TO PROGRESS REVISED MEANSOF

ATLE LINE TARGET BUDRGET UTILISED {JUL - SEPT) o1 [#¥] VARIANCE Q1 {OCT-DEC) Qz2 Qz VARIANCE Q2 IMPROVE % AMNNUAL TARGET VERIFICATION
2022-2023 Qi1 PERFORMANCE | TARGET

'ERCENTAGE 100% 100% Opex ) 0 1] 0 None 25% 25% None None 50% None Expenditure

JF MUNICIPALI report on WSP

¥'S BUDGET

\CTUALLY SPE

IT ONIMPLEME

ITING ITS

VORKPLACE

iKILLS PLAN

{PLID Number of vacant posts filled

JEPTARTMENT Carporate Services

VOTE

IUNCTION /| Human Resource Management

IVISION

iUB-FUNCTION Not applicable

PROGRAMME

JDICATOR General Manager: Corporate Services

IESPONSIBILIT

\DICATOR BASE ANNUAL 2022/2023 | BUDGET TARGET Q1 ACTUAL VARIANCE REASON FOR | TARGET Q2 ACTUAL | VARIANCE Q2 REASON FOR | MEASURES TO | PROGRESS | REVISED | MEANSOF

TTLE LINE TARGET BUDGET UTILISED {JUL « SEPT) Q1 o] VARIANCE Q1 {OCT-DEC} Q2 VARIANCE Q2 IMPROVE % ANNUAL | TARGET VERIFICATION
2022-2023 Q1 PERFORMANGCE | TARGET

IUMBER OF | 3 R29C GO0 R300 00C None Not Applicable | 0 o} None 1 1 s} None None 38% Nena Job advertised

'ACANT POSTS Appointment

ILLED letier

Senfor

fanagers}

Pl ID Numper of Cempetency nent, vetting and screening conducted

IEPTARTMENT Corporate Services

VOTE

UNCTION /1 Human Resource Management

HVISION

iUB-FUNCTION Not applicabie

PROGRAMME

JDICATOR Ganeral Manager; Corporate Services

S O LS I I

IDICATOR. BASE ANNUAL 2022/2023 BUDGET TARGET ACTUAL VARIANCE REASON FOR | TARGET Q2 AGTUAL VARIANGCE Q2 REASON FOR MEASURES TO PROGRESS % REVISED MEANSOF

ITLE LINE TARGET BUDGET UTILISED a1 (JUL - o o VARIANCE Q1 {OCT-DEC) Q2 VARIANCE Q2 IMPROVE ANNUAL TARGET VERIFICATION

2022-2023 [=3] SEPT) PERFORMANCE | TARGET
IUMBER COMP | 3 5 R290 000 3 4 +1 Candidates for 3 1 G -1 Assessment done | None 80% None Order number

TENCY ASSES
MENTS,
ETTING AND
CREENING
'‘ONDUCTED
Senior
lanagers}

{General Managers
and MM positions
assessed

in 1 quarter

MUSINA LOCAL MUNICIPALITY
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RMIUSINA
KPEID Protective clothing purchased
DEPTARTMEN Corporate Sarvices
T/VOTE
FUNCTION /| Human Rescurce Management
DIVISION
suB- Not applicable
FUNCTION  /
FROGRAMME
INDICATOR General Manager: Corporate Services
RESPONSIBILI
TY (OWNER)
INDICATOR BASE ANNUAL 20222023 BUDGET TARGET Q1 ACTUAL VARIANCE REASON FOR | TARGET Q2 AGTUAL VARIANCE REASON FOR | MEASURES TO | PROGRESS REVISED MEANSOF
TITLE LINE TARGET BURGET UTILISED {JUL - SEPT} Qi Q1 VARIANGE Q1 {OCT-DEC} Q2 Qz VARIANCE Q2 IMPROVE % ANNUAL | TARGET VERIFICATION
2022-2023 al PERFORMANCE | TARGET
PROTEGTIVE 1 2 R24M MNone Not Applicable o} o] Neone 1 1 0 None none 100% ] Invoice Delivery
CLOTHING Mote
PURCHASED
KPID Medical surveillance conducted
DEPARTMENT Corporate Services
IVOTE
FUNCTION / | Human Resource Management
DIVISION
SUB- Not applicable
FUNCTION
PROGRAMME
INDICATOR General Manager. Corporate Services
DECDMAISIDH |
INDICATOR BASE ANNUAL 2022/2023 | BUDGET TARGET ACTUAL | VARIANCE REASON FOR | TARGET Q2 ACTUAL Q2 VARIANCE Q2 REASON FOR | MEASURES TO | PROGRESS REVISED MEANSOF
TITLE LINE TARGET BUDGET UTILISED 1 {JUL - a1 a1 VARIANCE Q1 {OCT-DEC) VARIANCE Q2 IMPROVE % ANNUAL | TARGET VERIFICATION
2022.2023 a1 SEPT) PERFORMANCE | TARGET
MEDICAL SUR | 1 1 RZ6M None Not 0 o] None Not Applicable 0 [4 Nene To be realised in 0 0 Invoice Medical
VEILLANCE Applicable the 4™ quarter Reports
CONDUCTED
KP1 1D Number of Employee wellness programme implemented
DEPTARTMEN Corporate Services
T/VOTE
FUNCTION / Human Resourca Management
DIVISION
SUB- Not applicable
FUNCTION ¢
PROGRAMME
INRICATOR General Manager: Corporate Services
INDICGATOR BASE ANNUAL 202212023 BUDGET TARGET 1 ACTUAL VARIANCE REASON FOR | TARGET Q2 ACTUAL Q2 VARIANCE REASON FOR MEASURES TO PRUOGRESS REVISED MEANSOF
TITLE LINE TARGET BUDGET UTILISED {JUL - SEPT) Qi al VARIANCE Q1 {OCT-DEC) Q2 VARIANCE Q2 IMPROVE % ANNUAL TARGET VERIFICATION
2022-2023 =} PERFORMANCE TARGET
NUMBER 2 4 RB8 000 1 1 o} None 1 il 0 0 None 50% 0 Attendance
EMPLOYEE register
WELLNESS Women's Day /
PROGRAMME Programme /
IMPLEMENTE Fun Day
D
MUSINA LOCAL. MUNICIPALITY PAGE 20 of 64



Pl Number of Empicyees and Learners Trained as per Workplace skill plan

[EPTARTMEN Corporate Services

"I VOTE

UNCTION / Human Resource Management

HVISION

UB- Not applicable

'UNCTION /

'ROGRAMME

IDICATOR (General Manager. Comporate Service:

ADICATOR BASE ANNUAL 2022/2023 | BUDGET TARGET Q1 ACTUAL Q1 VARIANCE REASON FOR | TARGET Q2 ACTUAL Q2 VARIANCE REASON FOR | MEASURES TO | PROGRESS | REVISED MEANSOF

1TLE LINE TARGET BUDGET UTILISED {JUL - SEPT} [a3] VARIANCE Q1 {OCT-DEC) Qa2 VARIANGE Q2 IMPROVE % AMNNUAL | TARGET VERIFICATION
2022-2023 o1 PERFORMANCE | TARGET

UMBER OF | 81 49 R1220 None Not Applicable 0 0 Nong Not Applicable | 15 34 Registration totake | Employees to be 3% 0 Iraplementation

IMPLOYEES 000 place in Jan {3 q) reminded to Plan

ND register in 39 g}

EARNERS

RAINED AS

ER

VORKPLACE

KILL PLAN

PIID Lecal labour forum mestings held

IEPTARTMEN Corporate Services

I VOTE

UNCTION /| Human Resource Management

IVISION

iuB- Not applicable

UNCTION  /

'ROGRAMME

JDICATOR General Manager: Corporate Services

[ESPONSIBILI

Y (OWNER}

IDICATOR BASE ANNUAL 202212023 | BUDGET TARGET Q1 ACTUAL VARIANGE REASON FOR | TARGET Q2 ACTUAL VARIANGCE REASON FOR | MEASURES TO | PROGRESS 9% | REVISED MEANSOF

1TLE LINE TARGET BUDGET UTILISED {JUL - SEPT) o1 Qi VARIANCE Q1 {OCT-DEC) Q2 Q2 VARIANGE Q2 IMPROVE ANNUAL TARGET VERIFICATION
2022-2023 1 PERFORMANCE TARGET

OCAL 3 4 Opex COpex 1 1 [ Nore 1 il 0 none none £0% 0 Adtendance

ABOUR Registers

ORUM Minutes

|IEETINGS

|ELD

PLID Number of WSP submitted to LGSETA

IEPTARTMEN Ceorporate Sarvicas

I VOTE

UNGTION / Human Resource Managemant

IVISION

uB- ot epplicable

UNCTION /

ROGRAMME

IDICATOR Generzl Manager: Corperate Services

'ESPONSIBILI

Y (QWNER)

IDICATOR BASE ANNUAL 20222023 BUDGET TARGET ACTUAL VARIANCE REASON FOR | TARGET Q2 ACTUAL VARIANCE REASON FOR MEASURES TO PROGRESS % REVISED MEANSOF

ITLE LINE TARGET BUDGET UTILISED Q1 (JUL - Q1 Q1 VARIANCE Ot (OCT-DEC) Q2 Q2 VARIANCE Q2 IMPROVE ANNUAL TARGET VERIFICATION

2022-2023 [»3] SEPT) PERFORMANCE TARGET

umber of 1 il Opex None Not [+ 4] None Not Applicable 5] [1] None 0 0% o] Acknowledgeme

'SP submitted Applicable nt letter

» LGSETA

MUSINA LOCAL MUNICIPALITY
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KPIID

Number of Empicyment Equity Report developed and submitted to Department of Labour

DEPTARTMEN Corporate Services
T{VOTE
FUNCTION / Human Resource Management
DIVISION .
SUB. Not applicable
FUNGTION /
PROGRAMME
INDICATOR General Manager: Corporate Services
RESPONSIBILI
TY (OWNER)
INDICATOR BASE ANMUAL 2022/2023 BUDGET TARGET Q1 ACTUAL Q1 VARIANCE REASON FOR | TARGET Q2 ACTUAL Q2 VARIANCE REASON MEASURES TO | PROGRESS | REVISED MEANSOF
TITLE LINE TARGET BUDGET UTILISED (JUL - SEPT) o VARIANCE Q1 {QCT-DEC) Q2 FOR IMPROVE % ANNUAL | TARGET VERIFICATION
2022-2022 il VARIANCE PERFORMANCE TARGET
Q2
NUMBER OF 1 1 Opex None Mot Applicable | © a None Not Applicable 0 5] Nene To be realised in 39 a 0 Acknowledgem
EMPLOYMENT quarter ent letter
EQUITY PLAN
DEVELOPED
AND
SUBMITTED
TO
DEPARTMENT
OF LABOUR
KFIID Number of organisationat structure reviewed
DEPTARTMEN Corparate Services
TIVOTE
FUNCTION f | Human Resource Management
DIVISION
suB- Not applicable
FUNCTION |
PROGRAMME
INDICATOR General Manager: Corporate Services
RESPONSIBILI
TY (QWNER)
INDICATOR BASE ANNUAL 2022/2023B BUDGET TARGET Q1 ACTUAL VARIANCE REASON FOR TARGET Q2 ACTUAL VARIANCE REASCN FOR MEASURES TO | PROGRESS REVISED MEANSOF
TITLE LINE TARGET UDGET UTILISED O1 {JUL - SEPT) o4 a VARIANCE Q1 {OCT-DEC) Q2 Q2 VARIANCE Q2 IMPROVE % ANNUAL | TARGET VERIFICATION
2022-2023 PERFORMANCE | TARGET
NUMBEROF O | 1 1 Opex None Not Applicable [} a Nons Not Agplicable 2] [¢] None To be reafised in [i] [+} Council
RGANISATION the 4™ quarter Resolution
AL STRUCTUR
E REVIEWED
FOCUS AREA: INFORMATION TECHNOLOGY
PI1ID Number of offices linked via MPLS
JEPARTMENT / Corporate Services
fOTE
“UNCTION / Information Technology
JVISION
SUB-FUNCTION / Not Applicable
ROGRAMME
NDICATOR General Manager Corporate Services
RESPONSIBILITY
OWNER}
NDICATOR BASE | ANNUAL | 2022/2023 | BUDGET TARGET Q1 ACTUAL Q1 VARIANCE REASCN FOR | TARGET Q2 ACTUAL VARIANCE REASON FOR | MEASURES TO | PROGRESS | REVISED | MEANSOF
MHTLE LINE TARGET | BUDGET UTILISED Q1 {JUL - SEPT) 1] VARIANCE Q1 {CCT-DEC) Q2 Q2 VARIANCE Q2 IMPROVE % ANNUAL | TARGET | VERIFICATION
2022- PERFORMANCE | TARGET
2022
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IMBER OF 4 4 RG92 00C None Not Applicable 0 0 Not Applicakle a] 0 None none 0 o} System report!
‘FICES LINKED Approved
1 MPLS memo for VoIP
repair
11D Virtual Servers
‘PARTMENT / Corporate Services
ITE,
INGTION / Informaticn Technology
JISION
IB-FUNCTION / Not Applicable
OGRAMME
JICATOR General Manager Corporate Services
SPONSIBILITY
WNER}
JICATOR BASE ANNUAL 2022/2023 | BUDGET TARGET Q1 ACTUAL VARIANCE REASON TARGET Q2 ACTUAL VARIANCE REASON MEASURES TO | PROGRESS | REVISED MEANSOQF
ILE LINE TARGET BUDGET UTILISED {JUL - SEPT) Q1 1] FOR {OCT-DEC) Q2 Qz2 FOR IMPROVE % ANNUAL | TARGET VERIFICATION
2022-2023 Q1 VARIANGE VARIANCE PERFORMANCE TARGET
21 Q2

ATUAL New 3 R1.2 M None Not Applicable [ O 0 None Not Applicable 0 [+ Nonge none 0 0 Technical
RVERS specification
1ID Number of Software Licensing purchased
PARTMENT / Corporate Services
ITE
NCTION / Infermation Technolegy
/ISION
B-FUNCTION / Net Applicable
‘OGRAMME
HCATOR General Mzanager Corporate Services
BPONSIBILITY
NNER)
JNGATOR BASE | ANNUAL 20222023 | BUDGET TARGET Q1 ACTUAL VARIANGCE REASON TARGET Q2 | ACTUAL VARIANCE REASON FOR | MEASURES TO | PROGRESS | REVISED MEANSOF
LE LINE TARGET BUDGET UTILISED (JUL - SEPT) o1 Q1 FOR (OCT-DEC) Q2 Q2 VARIANCE Q2 IMPROVE % ANNUAL | TARGET VERIFICATION

2022-2023 Qi VARIANCE PERFORMANCE TARGET

Qi
IMBER OF 2 2 R2M none Not Applicable 0 i Nong 2 1 2 Ms Office process To be realised in 25% 39 Quarier Software
IFTWARE wilt begin after the 39 or 4 certificate/ invoice
SENSING appointment of quarter after the
RCHASED service provider for | SCM process is
ICT hardware finalised
tender

11D Number of Computer Hardware purchased
PARTMENT / Corporate Services
ITE
NCTION ¢ Infarmation Technology
HSION
B-FUMCTION / Not Applicable
LGRAMME
ACATOR General Manager Cerporate Services
SPONSIBILITY
NNER)
JCATOR BASE | ANNUAL | 20222023 | BUDGET TARGET ACTUAL VARIANCE REASON FOR | TARGET Q2 ACTUAL VARIANCE REASON FOR | MEASURES TO | PROGRESS | REVISED | MEANSOF
1LE LINE TARGET BUDGET UTILISED Q1 Q1 (JUL - (a1 a1 VARIANCE Q1 {OCT-DEC} Q2 Q2 VARIANCE Q2 IMPROVE % ANNUAL TARGET VERIFICATION

2022- SEPT} PERFORMANCE TARGET

2023
MBER OF 1Q 44 R 880 000 Not 14 +14 10 laptops for Not Applicable o] 0 Advertised tender To be rezlised in the 25% 0 Technical
IMPUTER Applicable counciliors ang has been closed. 3" guarter after specification/
RDWARE 1 for MM and 3 Awaiting Evaluation. evaluation and approved
RCHASED for GMs
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adjudication of
tended

memofDelivery
note

6.4 KPA 4: MUNICIPAL FINANGIAL VIABILITY AND MANAGEMENT
STRATEGIC OBJECTIVE: ENHANCE COMPLIANCE WITH LEGISLATION AND IMPROVE FINANCIAL VIABILITY

DEPARTMENT: FINANCE

PRIORITY/ FOCUS AREA: BUDGET

KPIID

Percentage of Municipality's Capital budget actually spent on Capital projects submitted to finance for a financial year

DEPTARTMENT
VOTE

Finance

FUNCTION !
DIVISION

Revenue

SUB-FUNCTION
/ PROGRAMME

Revenus

INDICATOR
RESPONSIBILIT
Y {OWNER)

CFO

INDICATOR
TITLE

BASE
LINE

ANNUAL
TARGET
2022-2023

2022/2023
BUBGET

BUDGET
UTILISED
a1l

TARGET
Q1 (JUL-
SEPT)

ACTUAL
[n4}

VARIANCE
a1

REASON FOR
VARIANCE Q1

TARGET Q2
{OCT-DEC)

ACTUAL
Q2

VARIANCE
Qz

REASON
FOR
VARIANCE
Q2

MEASURES TO
IMPROVE
PERFORMANCE

PROGRESS
% ANNUAL
TARGET

REVISED
TARGET

MEANSOF
VERIFICATION

PERCENTAGE
OF
MUNICIPALITY'S
CAPITAL
BUDGET
ACTUALLY
SPENT ON
CAPITAL
PROJECTS
SUBMITTED TO
FINANCE FOR A
FINANCIAL
YEAR

100%

100%

Opex

Opex

26%

25%

Nene

50%

0%

None

None

50%

None

Expenditure
Report on Capital
Projects

KPIID

Submission of budget time schedule to council

DEPTARTMENT /
VOTE

Finance

FUNCTION i
DIVISION

Revenue

SUB-FUNCTION /
PROGRAMME

Revenue

INDICATOR
RESPONSIBILITY
{OWNER)

CFO

INDICATOR
TITLE

BASE
LINE

ANNUAL
TARGET
20222023

2022/2023
BUDGET

BUDGET
UTILISED
2]}

TARGET Q1
{JUL - SEPT}

ACTUAL
=3}

VARIANCE
o

REASON FOR
VARIANGE 1

TARGET Q2
{OCT-DEC}

ACTUAL
a2

VARIANCE Q2

REASON FOR
VARIANCE Q2

MEASURES TO
IMPROVE
PERFORMANGE

PROGRESS
% ANNUAL
TARGET

REVISED
TARGET

MEANSOF
VERIFICATION

SUBMISSION OF
BUDGET TIME
SCHEDULE TO
COUNCIL

1

1

Opex

Opex

1

1

o

None

Not Applicable

0

Nons

None

100%

None

Councit
Resolution
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PRIORITY! FOCUS AREA: REVENUE MANAGEMENT

PPLID

Percentage of Households applications earning less than R3500 per month with access {o free basic_services

JEPTARTMEN
TIVOTE

Finance

UNCTION  /
IVISION

Revenue

iUB-
UNCTION
'ROGRAMME

Revenusg

NDICATOR
LESPONSIBILI
Y {OWNER)

CFO

NDICATOR
ITLE

BASE
LINE

ANNUAL
TARGET
2022-2023

2022/2023
BUDGET

BUDGET
UTILISED Q1

TARGET Q1
{JUL - SEPT)

ACTUAL
1

VARIANCE
a

REASON FOR
VARIANCE Q1

TARGET Q2
[OCT-DEC)

ACTUAL
Q2

VARIANCE
Q2

REASON FOR
VARIANCE Q2

MEASURES TO
IMPROVE
PERFORMANCE

PROGRESS
% AMNMUAL
TARGET

REVISED
TARGET

MEANSOF
VERIFICATIO
N

'‘ERCENTAGE
W
IOUSEHOLDS
PPPLICATION
i EARNING
ESS THAN
13500 PER
TONTH WITH
(CCESS TO
REE BASIC
ERVICES

100%

100%

R4 500
Qco

Opex

100%

100%

0

Nene

100%

100%

0]

None

None

100%

None

Indigent
Register

PPLID

Number of monthiy billings conducted

IEPTARTMEN
"I VOTE

Finance

‘UNCTION /
IVISION

Revenue

iUB-
UNCTION /
'ROGRAMME

Revenue

IDICATOR
ESPONSIBILI
Y (QWNER)

CFO

IDICATOR
1TLE

BASE
LINE

ANNUAL
TARGET
2022-2023

2022/2023
BUDGET

BUDGET
UTILISED
Qi

TARGET
Q1 {JuL -
SEPT)

ACTUAL
o]

VARIANCE
L+

REASON FOR
VARIANCE Q1

TARGET Q2
{OCT-DEC)

ACTUAL
Q2

VARIANCE
Qz

REASON FOR
VARIANCE Q2

MEASURES TO
IMPROVE
PERFORMANCE

PROGRESS
% ANNUAL
TARGET

REVISED
TARGET

MEANSOF
VERIFICATION

IUMBER OF
TONTHLY
HLLINGS
ONDUCTED

12

1z

Opex

Opex

3

3

o

Nena

3

3

0

Nona

None

50%

Nona

Billing Report
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PRIQRITY! FOCUS AREA: ASSET MANAGEMENT

KP1ID

uniundlingfimpairment of infrastructure assets

DEPTARTM
ENT /| VOTE

Finance

FUNCTION /
DIVISION

Assels

SUB-
FUNCTION/
PROGRAM
ME

Agsels

INDICATOR
RESPONS!
BILITY
{OWNER)

GFO

INDICATOR
TITLE

TARGET Q1 ACTUAL VARIANCE
(JUL - SEPT} al Qf

BASE
LINE

ANNUAL 2022/20238 BUDGET
TARGET UDGET UTILISED
2022-2023 l

REASON
FOR
VARIANCE
[a}]

TARGET Q2
{OCT-DEC)

ACTUAL Q2

VARIANGE
a2

REASON FOR
VARIANCE Q2

MEASURES TO
IMPROVE
PERFORMANCE

PROGRESS %
ANNUAL
TARGET

REVISED
TARGET

MEANSOF
VERIFICATICN

UNBUNDLI
NGAMPAIR
MENTOF
INFRASTR
UCTURE
ASSETS

1 1 R1M None Not Applicable | O 0

None

Not Applicable

None

None

0%

Nocne

Impairment
Report

PRIORITY/ FOCUIS AREA: SUPPLY CHAIN MANAGEMENT

KPIID

DEPTARTMEN

T/VOTE

Awarding of tenders within 90 days of the closure of tender submissions of bids evaluated, adjudicated.

Finance

FUNCTION [
DIVISION

SCM and Assets

SuUB-
FUNCTICN  /
PROGRAMME

SCM

INDICATOR
RESPONSIBILI
TY (OWNER)

CFO

INDICATOR
TITLE

TARGET ACTUAL VARIANCE
Q1 (JuL - ™ Q1
SEPT}

BASE
LiINE

ANNUAL 2022/2023 BUDGET
TARGET BUDGET UTILISED
2022-2023 Loyl

REASON FOR
VARIANCE Q11

TARGET Q2
{QCT-DEC)

ACTUAL Q2

VARIANCE
Q2

REASON FOR
VARIANCE Q2

MEASURES TO
IMPROVE
PERFORMANCE

PROGRESS %
ANNUAL
TARGET

REVISED
TARGET

MEANSOF
VERIFICATION

AWARDING
OF TENDERS
WITHIN 80
DAYS OF THE
CLOSURE OF
TENDER
SUBMISSSION
S OF BIDS
EVALUATED,
ADJUDICATED

100% 100% Qpex Opax 100% c -100%

Advertised
tendars closing
date was 30
September
2022

100%

100%

i

None

None

100%

None

Appeintment
LetterfAdvert/
Tenders
appraved
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PRIORITY/ FOCUS AREA: FINANCIAL MANAGEMENT

PlD Number of GRAP compliant annual financial statements produced
IEPTARTME Finance
ITIVOTE
UNCTION / Financial management
IVISION
uB- Financial management
UNCTION /
ROGRAMM
{DICATOR CFO
ESPONSIBI
ITY
JWNER)
IDICATOR BASE ANNUAL 2022/2023 BUDGET TARGET Q1 ACTUAL VARIANCE REASON FOR TARGET Q2 ACGTUAL VARIANCE REASON FOR MEASURES TO PROGRESS % REVISED MEANSOF
ITLE LINE TARGET BUDGET UTILISED (JUL - SEPT} Q1 [l VARIANCE Q1 [OCT-DEC) Q2 Q2 VARIANCE Q2 IMPROVE ANNUAL TARGET VERIFICATION
2022.2023 a1t PERFORMANCE TARGET
IUMBER OF 1 1 Opex Opex 1 1 0 None Not Applicable 0 0 Nene 100% None Copy of the
iRAP Annual
OMPLIANT Financial
NNUAL Statement
INANCIAL None
TATEMENT
RODUCED
6.5 KPA 5: SPATIAL RATIONALE AND LOCAL ECONOMIC DEVELOPMENT
STRATEGIC OBJECTIVE: TO CREATE A CONDUGIVE ENVIRONMENT FOR SUSTAINABLE ECONOMIC GROWTH
ECONOMIC DEVELOPMENT AND PLANNING
PRIORITY! FOCUS AREA: |.OCAIL ECONOMIC DEVELOPMENT
P1ID Number of LED Strategy reviewed
EPTARTME Economic Development and Planning
TIVOTE
UNCTION/ Local economic Development
VISION
UB- Mat Applicable
UNCTION /
ROGRAMM
IDICATOR GN: Econcmic Development and Planning
ESPONSIBI
ITY
MWNER)
IDICATOR BASE ANMUAL 2022/2023 | BUDGET TARGET ACTUAL VARIANCE REASON FOR | TARGET Q2 ACTUAL VARIANCE REASON FOR | MEASURES TO | PROGRESS % | REVISED MEANSOF
ITLE LINE TARGET BUDGET UTILISED Q1 Q1 (JuL - at Q1 VARIANGCE Q1 {OCT-DEC) 0z Q2 VARIANCE Q2 IMPROVE ANNUAL TARGET VERIFICATIO
2022-2023 SEPT) PERFORMANCE | TARGET N
UMBER OF New 1 R250 000 None Not o] o] None Not Applicable o] 4] None None 0% Nong Copy of the
ED Applicable LED Stretegy
TRATEGY
EVIEWERD
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PRIORITY/ FOCUS AREA: TOWN PLANNING

si

KP1ID

Number of Supplemsntary Veiuation Roll developed

DEFTARTMEN
T/VOTE

Economic Development and Planning

FUNCTION/
DIVISION

Spatial Planning and Land Use Management

SUB-
FUNCTION /
PROGRAMME

Mot applicable

INDICATOR
RESPONSIBILI
TY {OWNER)

GM: Economic Development and Planning

INDICATOR
TITLE

BASE
LINE

ANNUAL
TARGET
2022-2023

202212023
BUDGET

BUDGET
LTILISED
Qt

TARGET Q1
{JUL - SEPT)

ACTUAL
a1

VARIANCE
o

REASON FOR
VARIANCE Q01

TARGET Q2
(OCT-DEG)

ACTUAL
Q2

VARIANCE -

Q2

REASON FOR
VARIANCE Q2

MEASURES TO
IMPROVE
PERFORMANCE

PROGRESS
% ANNUAL
TARGET

REVISED
TARGET

MEANSQOF
VERIFICATI
ON

NUMBER OF
SUPPLEMENT
ARY
VALUATION
ROLL
APPROVED
BY COLINCIL

1

1

R490 000

Not Applicable

[1]

0

None

Not Applicable

0

0

None

Nong

0%

None

Copy of the
Valuation
roll
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6.6 KPA 8: SOCIAL AND JUSTICE
STRATEGIC OBJECTIVE: TO IMPROVE THE QUALITY OF LIVES THROUGH SOCIAL DEVELOPMENT AND PROVISION OF
COMMUNITY SERVICES

COMMUNITY SERVICES

PRIORITY! FOGUS AREA: WASTE MANAGEMENT, PARKS, CEMETETRIES 8 RECREATICN

=G
MUSINA

bRt Ao b

PLID Number of Environmental awareness campaigns conducted
IEPTARTMEN Community Services
"I VOTE
UNCTION / Wasie Management, Parks & Recreation Services
IVISION
UB- Not Applicatle
UNCTION/
‘ROGRAMME
JDICATOR GM: Community Services
\ESPONSIBILI
Y {OWNER)
IDICATOR BASE ANNUAL 202272023 BUDGET TARGET Q1 ACTUAL VARIANCE REASON FCOR | TARGET Q2 ACTUAL Q2 VARIANGE REASON FOR MEASURES TO PROGRESS REVISED MEANSOF
1TLE LINE TARGET BUDGET UTILISED [JUL - SEPT) Q1 Qi VARIANCE Q1 {OCT-DEC) Qz VARIANCE Q2 IMPRGVE % ANMUAL | TARGET VERIFICATI
2022-2023 o PERFORMANCE | TARGET ON
IUMBER OF 16 20 Opex OPEX 5 5 o] None 5 5 o None Nene 50% None Attendance
NVIRONMEN register
AL
WARENESS
AMPAIGNS
‘ONDUCTED
PIID Number of Envirenmental clean-up campaigns conducted
IEPTARTMEN Community Services
I VOTE
UNCTION / Waste Management, Parks & Recreation Services
IVISION
uB- Not Applicable
UNCTION /
ROGRANIME
IDICATOR GM: Community Services
ESPONSIBILI
Y (OWNER}
{DICATOR BASE ANNUAL 2022/2023 | BUDGET TARGET ACTUAL VARIANCE REASON FOR | TARGET Q2 ACTUAL VARIANCE REASON FOR | MEASURES TO | PROGRESS | REVISED MEANSOF
ITLE LINE TARGET BUDGET UTILISED Q1 (JUL - ol [#]] VARIANCE Q1 {OCT-DEC) Q2 Qz2 VARIANCE Q2 IMPRQVE % ANNUAL | TARGET VERIFICATI
2022-2023 [} SEPT) PERFORMANCE TARGET ON
UMBER OF 12 20 Opex OPEX 5 5 0 None 5 4 -1 Lack of Reschedule the 45% Nong Invitation
NVIRONMEN participation by clean-up for quarter letter
AL CLEAN the community 3 and ensure that h Agenda
P due to the fastive future quarter 2 Attendance
AMPAIGNS gseason activities are done register
ONDUGTED before the festive
season rush
Fl D Plant trees to green Musina and mitigate climate change impacts
EPTARTMEN Community Services
IVOTE
UNGTION { Waste Management, Parks & Recreation Servicas
IVISION
uB- Not Appli
UNCTION /
ROGRAMME
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St

A

MUSINA

raiter

INDICATOR
RESPONSIBILI
TY (OWNER)

GM: Community Services

INDICATOR
TITLE

ANNUAL
TARGET
2022-2023

2022/2023
BUDGET

BASE
LINE

BUDGET
UTILISED
Qf

TARGET Q1
(JUL - SEPT)

ACTUAL
s3]

VARIANCE
o1

REASON FOR
VARIANCE Q1

TARGET Q2
{OCT-DEC)

ACTUAL
Q2

VARIANCE
a2

REASON FOR
VARIANCE Q2

MEASURES TO
IMPROVE
PERFORMANCE

PROGRESS %
ANNUAL
TARGET

REVISED
TARGET

MEANSOF
VERIFICATION

PLANT TREES
TO GREEN
MUSINA AND
MITIGATE
CLIMATE
CHANGE
IMPACTS

227 250 Opex

OPEX

100

1c0

2

None 50

50

0

None

Ncne

80%

None

Donation letter

PRICRITY/ FOCUS AREA: TRAFFIC

KP1 1D

Number of read blocks conducted

DEPTARTMEN
T/VOTE

Community Services

FUNCTION /
DIVISION

Traffic

SUB-
FUNCTION/
PROGRAMME

Not applicable

INDICATOR
RESPONSIBILI
TY (OWNER}

General Manager: Community Services

INDICATOR
TITLE

BASE
LINE

ANNUAL
TARGET
2022-2023

202212023
BUDGET

BUDGET
UTILISED
a1

TARGET
Q1 (JUL -
SEPT)

ACTUAL Q1

VARIANCE
Q1

REASON FOR
VARIANCE Qi1

TARGET Q2
{OCT-DEC)

ACTUAL
Q2

VARIANGE
Qz

REASON FOR
VARIANCE Q2

MEASURES TO
IMPRCOVE
PERFORMANCE

PROGRESS %
ANNUAL
TARGET

REVISED
TARGET

MEANSOF
VERIFICATION

NUMBER OF
ROAD
BLOCKS
CONDUCTER

45 48 Opex

CPEX

12

12

[€]

None

12

12

[¢)

none

nane

50%

nene

Operational
Plan
Attendance
Register

Sec 56 Issued

KPIID

Number of speed enforcement conducted

DEPTARTMENT
IVOTE

Community Services

FUNCTION/
DIVISION

Traffic Law Enforcement

SUB-FUNCTION
/ PROGRAMME

Not Applicable

INDICATOR
RESPONSIBILIT
Y {OWNER)

GM Community Services

INDICATCR
TITLE

2022/20238
UDGET

BASE
LINE

ANNUAL
TARGET
2022-2023

BUDGET
UTILISED
el

TARGET
Q1 {JUL -
SEPT)

ACTUAL
eyl

VARIANCE Q11

REASON FOR
VARIANCE Q1

TARGET Q2
{OCT-DEC)

ACTUAL
Q2

VARIANCE
Qz

REASON FOR
VARIANCE Q2

MEASURES TO
IMPROVE
PERFORMANCE

PROGRESS %
ANNUAL
TARGET

REVISED
TARGET

MEANSOF
VERIFICATION

NUMBER OF
SPEED
ENFORCEMENT
CONRUGCTED

24 95 Dpex

OPEX

24

34

None

24

24

[¢)

None

noneg

50%

None

Speed Register
Sec 56 Notice:
issued

KPI ID

Number of safety awareness campaigns conducted

DEPTARTMENT /
VOTE

Community Services

FUNCTION /
DIVISION

Trafiic Law Enforeement
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UB-FUNCTION /

Not Apglicable

ROGRAMME
IDICATOR G Gommunity Services
ESPONSIBILITY
JWNER)
IDICATOR BASELINE | ANNUAL 202212023 BUIDGET TARGET ACTUAL | VARIANCE REASON FOR | TARGET Q2 ACTUAL VARIANCE REASON FOR | MEASURES TOC | PROGRESS REVISED MEANSOF
TLE TARGET BUDGET UTILISED Q1 (JUL - Q1 o VARIANCE Q1 {OCT-DEC} Q2 Q2 VARIANCE Q2 IMPROVE % ANNUAL | TARGET VERIFICATION
2022-2023 a1 SEPT} PERFORMANCE TARGET
UMSBER OF New 4 Opex OPEX 1 1 0 None ] ] 1] nene none 50% nene Attendance
AFETY Register
WARENESS Pregramms
AMPAIGNS
ONDUCTED
| i3 Number of Section 341 notices issued
PTARTMENT / Community Servicas
TE
NCTION / Traffic Law Enforcement
1SION
B-FUNCTION/ Not Applicable
DGRAMME
IICATOR GM Community Services
SPONSIBILITY
YNER)
INCATOR TITLE | BASELINE ANMUAL 2022/2023 | BUDGET TARGET ACTUAL | VARIANCE REASCN FOR | TARGET Q2 ACTUAL VARIANCE REASON FOR | MEASURES TO | PROGRESS REVISED MEANSOF
TARGET BURGET UTILISER Q1 (JUL - 1 Q1 VARIANCE Q1 {OCT-DEC) Qz a2 VARIANGE Q2 IMPROVE % ANNUAL | TARGET VERIFICATION
2022-2023 Q1 SEPT) PERFORMANCE TARGET
MBER OF New 120 Opex QPEX 0 30 o] None 30 30 s} Nene none 50% nene Control
ZTION 341 document
TICES ISSUED
PRIORITY/ FOCUS AREA: LICENSING
D Number of learners' license administered
PTARTMENT / | Community Services
TE
NCTION / Licensing
1SION
B-FUNCTION / Not applicable
JGRAMME
ICATOR General Manager: Community Services
SPONSIBILITY
YMNER)
ICATCR BASE | ANNUAL | 2022/2023 | BUDGET TARGET Q1 ACTUAL VARIANCE Q1 REASON FOR | TARGET Q2 ACTUAL VARIANCE REASON FOR | MEASURES TO | PROGRESS | REVISED | MEANSOF
LE LINE TARGET BUDGET UTILISED Q1 {JUL - SEPT}) [ni] VARIANCE Q1 {OCT-DEC]) Q2 Q2 VARIANGE Q2 IMPRQVE % ANNUAL TARGET VERIFICATION
2022~ PERFORMANCE TARGET
2023
MBER OF 1778 1200 Qpex OPEX 300 459 +159 High demand 300 397 +97 High demand none 71% nene R721 eNatis
IRNERS' Report
ENSE
MINISTERED
D Number of Driver's license administered
ITARTMENT / Community Services
TE
JCTION / Licensing
ISION
3-FUNCTION / Not applicable
JGRAMME
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MUSINA
ANDICATOR General Manager. Community Services
IESPONSIBILITY
OWNER)
NDICATOR BASE ANNUAL 2022/2023 BUDGET TARGET Q1 ACTUAL VARIANCE Q1 REASON FOR | TARGET Q2 ACTUAL VARIANCE REASON FOR | MEASURES TO | PROGRESS | REVISED | MEANSOF
1TLE LINE TARGET BUDGET UTILISED {JUL - SEPT) [ ] VARIANCE Q1 {OCT-DEC) Q2 Q2 VARIANCE Q2 IMPROVE % ANNUAL TARGET VERIFICATION
2022- al PERFORMANCE | TARGET
2023

IUMBER OF New 864 Qpex OPEX 218 308 +89 High demand 218 213 -3 Low demand ncne 59% R73 eNatis
JRIVERS LICENSE Report
\DMINISTERED
PPIID Numbar of motor vehicle tested
EPTARTMENT / Community Services
'OTE
'UNCTION / Licensing
HISION
IUB-FUNCTICN / Not applicable
'ROGRAMME
ADICATOR General Manager: Community Services
IESPONSIBILITY
OWNER}
\DICATOR TITLE BASE ANNUAL 20222023 BUDGET TARGET @1 ACTUAL VARIANCE REASON FOR | TARGET Q2 ACTUAL Q2 VARIANCE REASON FOR | MEASURES TO | PROGRESS | REVISED MEANSOF

LINE TARGET BUDGET UTILISED {JUL - SEPT} [1] al VARIANCE Q11 {OCT-DEC) (o] VARIANCE Q2 IMPROVE % ANNUAL | TARGET VERIFICATION

2022-2023 [21] PERFORMANCE TARGET
IUMBER OF 540 400 Opex 100 128 +28 High demand 100 146 +46 High dermand none B68% none R171 eNatis
TOTOR VEHICLE Report
‘ESTED
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7. MUNICIPAL LOWER LAYER SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN

MUSINA

=)

The municipal lower tayer SDBIP provides more additional more information on each cutput for which they are respensible for, and Iinking these outputs to each middle-level and junior managar. Much of this lower layer detail will not be made public nor tabled in
ceunck: whilst the municipal manager has access te such lower layer detail of the SDBIP, it will largely only be the senicr manager in charge who will be using such detail te held middle-level and juniordevel managers responsible fer various components of the

service delivery plan and targets of the municipality. Only the highest layer of infermation of the SDBIP will be made public or tabled in the council.

7.1 KPA 1: BASIC SERVICE DELIVERY
STRATEGIC OBJECTIVE: TQ INITIATE AND IMPROVE THE QUANTITY AND QUALITY OF MUNICIPAL INFRASTRUCTURE

SERVICES

TECHNICAL SERVICE
FPLID Number of Dapartmental Quarterly Mestings held
EPTARTME Technical Services
T/VOTE
UNCTION [/ | Technical Services
WISION
UB- Not applicable
UNCTION /
ROGRAMM
IDICATOR Acting Manager; Technical Services
ESPONSIBI
ITY
MVNER
IDICATOR BASE ANNUAL 2022/2023 | BUDGET TARGET Q1 ACTUAL VARIANCE REASON FOR | TARGET Q2 ACTUAL Q2 VARIANCE Q2 REASON FOR | MEASURES TO | PROGRESS % | REVISED MEANSOF
ITLE LINE TARGET BUDGET UTILISED {(JUL - SEPT) Q1 Qi VARIANCE Q11 (OCT-DEC) VARIANCE Q2 IMPRCGVE ANNUAL TARGET VERIFICATION

2022-2023 o PERFORMANCE TARGET

UMBER OF | New 4 Opex 0 1 [1} -1 Unavailability of | 1 1 [1] nene Schedule 25% nene Invitaticn
EPARTMEN staff due to meetings as per Agenda
AL operational operational Minutes
UARTERLY matters schedules Attendance
|[EETINGS register
ELD

PRIORITY/ FOCUS AREA: CIVIL & MECHARNICAL ENGINEERING SERVICES
Pl ID Number of Airless Sprayer procured
EPARTMEN | Technical Services
IVGTE
UNCTION / | Civil and Mechanical Services
IVISION
uB- Not Applicable
UNCTION
ROGRAMNM
IDICATOR Gerneral Manager: Technical Services
ESPONSIBI
Y
JWNER}
IDICATOR BASEL | ANNUAL 2022/2023 | BUDGET TARGET Q1 ACTUAL | VARIANCE REASON FOR | TARGET Q2 AGTUAL Q2 VARIANCE Q2 REASON FOR | MEASURES TO | PROGRESS % | REVISE MEANSOF
TLE INE TARGET BUDGET | UTILISED (JUL - SEPT) | @1 Qi VARIANCE Q1 | {OCT-DEC) VARIANCE Q2 IMPROVE ANNUAL D VERIFICATION

2022-2023 o PERFORMANCE TARGET TARGET

UMBER OF | New 1 R200 000 1 1 0 Neone Net 0 0 None None 0% None Invoice
IRLESS Applicable
PRAYER
ROCURED
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MUSINA
KPl1ID Number of the Air compresserf Jag hammer procured
DEPARTMENT Technical Services
IVOTE
FUNCTION /| Civil and Machanical Services
DIVISION
SUB- Not Applicable
FUNCTION /
PROGRAMME
INDICATOR Gensral Manager: Technical Services
RESPONSIBILI
TY {(OWNER}
INDICATOR BASE ANNUA 2022/2023 | BUDGET TARGET ACTUAL VARIANCE REASON FOR | TARGET Q2 ACTUAL VARIANCE REASON FOR | MEASURES TO | PROGRESS | REVISED MEANSOF
TITLE LINE L BUDGET UTILISED Q1 {JUL - [a}] Qi VARIANGE 1 {OCT-DEC} Q2 Q2 VARIANCE Q2 IMPROVE % ANNUAL | TARGET VERIFICATION
TARGET i) SEPT) PERFORMANCE TARGET
2022.
2023
NUMBER OF | New 1 R250 000 Neone Not [i] 0 Nene Net Applicable o] 0 None Nene 0% None Invoice
THE AR Applicable
COMPRESSC
Rf JAG
HAMMER
PROCURED
KPlID kilometres of gravel roads maintained
DEPARTMENT Technical Services
IVOTE
FUNCTION { Civil and Mechanical Services
DIVISION
suB- NOT Applicable
FUNGTION !
PROGRAMME
INDICATOR General Manager: Technical Services
RESPONSIBILI
TY (OWNER}
INDICATOR BASE ANNU 2022/2023B BUDGE TARGET ACTUAL VARIANCE REASON FOR TARGET Q2 ACTUAL Q2 VARIANCE REASON FOR MEASURES TO PROGRESS REVISED MEANSOF
TITLE LINE Al UDGET T Q1 {JUL - [a}] a1 VARIANCE Q1 [OCT-DEG}) az VARIANCE Q2 IMPROVE % ANNUAL | TARGET VERIFICATION
TARG UTILISE SEPT} PERFORMANCE TARGET
ET Do
2022-
2023
KILOMETRES 50km S0km Qpex opex 12.5km 12.8km 0 None $2.5 km 12,6 km 0 None Nene 50% None Job cards
OF GRAVEL
ROADS
MAINTAINED
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3D

kilometres of reads marked

ZPARTMENT Tachnical Services
1OTE
INGTION  { | Givil and Mechanical Services
VISION
1B- ot Applicable
JNCTION
ROGRAMME
DICATOR General Manager: Technical Services
ZSPONSIBILI
f {OWNER})
DICATOR BASE ANNUA 2022/20238 BUDGE TARGET ACTUAL VARIANCE REASON FOR | TARGET Q2 AGTUAL Q2 VARIANCE REASCN FOR | MEASURES PROGRESS | REVISED MEANSOF
TLE LINE L UDGET T Q1 (JuL - 1 o1 VARIANGE Q1 {OCT-DEC) Q2 VARIANCE Q2 TO IMPROVE % ANNUAL | TARGET VERIFICATION
TARGET UTILISE SEPT) PERFORMANC | TARGET
2022- oa1 E
2023
LOMETRES 2km 2km Qpex Qpex Not 0 1} Nene Not Applicable 0 0 None None 0% None Job cards
3 ROADS Applicable
ARKED
HID Number of road traffic signs maintained
SPARTMEN | Technical Services
'VOTE
JNCTION / | Civil and Mechanical Services
VISION
1B- Not Applicable
INCTION
WOGRAMM
DICATOR General Manager: Tachnical Services
SSPONSIBI
Y
WNER)
DICATOR BASE ANNUAL 2022/2023 BUDGET TARGET ACTUAL VARIANCE REASON FOR | TARGET Q2 ACTUAL Q2 VARIANCE Q2 REASON FOR | MEASURES TO | PROGRESS | REVISED MEANSOF
TLE LINE TARGET BUDGET UTILISED Q1 {JuL - a1 [#1] VARIANCE Q1 {OCT-DEC) VARIANCE Q2 IMPROVE % ANMNUAL | TARGET VERIFICATION
2022-2023 o] SEPT) PERFORMANCE | TARGET
JMBER OF | 12 12 Opex Dpex 3 2 0 Nong 3 2 o None None 50% None Job Cards
JAD
WAFFIC
GNS
ANTAINED
11D Kitometres of Tar road maintained {Clustered Potholes)
(PARTMEN | Technical Services
'VOTE
INCGTION 7 | Civil and Mechanical Services
VISION
1B- Not Applicatle
INCTION  /
OGRAMM
DICATOR General Manager: Technical Services
SPONSIBI
2 4
WNER]
DICATOR BASE ANNUAL 2022/2023 BUDGET TARGET ACTUAL VARIANCE REASON TARGET Q2 ACTUAL Q2 VARIANCE Q2 REASON FOR MEASURES TO PROGRESS REVISED MEANSOF
LE LINE TARGET BURGET UTILISED Q1 {JUL - [n}] Qi FOR {OCT-DEC}) VARIAMCE Q2 IMPROVE % ANNUAL TARGET VERIFIGATION
2022-2023 [#1] SEPT) VARIANCE PERFORMANCE TARGET
a1
-CMETRE 1.6km 1.6 km QOpex Opex Not 0 [ None Not Applicable 0 [1] Nene None 0% None Job cards
OF TAR Applicable
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ROAD
MAINTAINED
{CLUSTERED
POTHOLES)

KPIID

Number of Speed Humps Constructed

DEPARTMEN
TIVOTE

TFechnical Services

FUNCTION /
DIVISION

Civil and Mechanical Services

suB-
FUNCTION /
PROGRANM
E

Not Applicable

INDICATOR
RESPONSIBI
LY
{OWNER})

General Manager: Technical Services

INDICATOR
TITLE

BASE
LINE

ANNUAL
TARGET
2022-2023

2022/2023
BUDGET

BUDGET
UTILISED
%3]

TARGET
Q1 {JUL -
SEPT}

ACTUAL
Qi

VARIANG
EQi

REASON FOR
VARIANCE Q1

TARGET Q2
{OCT-DEC)

ACTUAL
Qz

VARIANCE
Qz

REASON FOR
VARIANCE Q2

MEASURES TO
IMPROVE
PERFORMANCE

PROGRESS
% ANNUAL
TARGET

REVISED
TARGET

MEANSOF
VERIFICATION

NUMBER OF
SPEED
HUMPS
CONSTRUCT
ED

New

2

Opex

Opex

Not
Applicable

o

0

None

Not Applicable

[¢]

[¢]

None

None

0%

None

Job cards

Kelp

Kilometres of the Storm Water Channel Cleaned

DEPARTMEN
T/VOTE

Technical Services

FUNCTION /
DIVISION

Civil and Mechanical Services

SuB-
FUNCTION [
PROGRAMM
E

Not Applicable

INDIGATOR
RESPONSIE!
LITY
(OWNER)

General Manager: Technical Services

INDICATOR
TITLE

BASE
LINE

ANNUAL
TARGET
2022-2023

2022/2023
BUDGET

BUDGET
UTILISED Q1

TARGET
Q1 (JUL -

SEPT)

ACTUAL
iy

VARIANCE
o]

REASON
FOR
VARIANCE
Q1

TARGET @2
(OCT-DEC)

ACTUAL Q2

VARIANCE
Q2

REASON FCR
VARIANCE Q2

MEASURES TO
IMPROVE
PERFORMANCE

PROGRESS
%  ANNUAL
TARGET

REVISED
TARGET

MEANSOF
VERIFICATION

KILOMETRE
5 OF THE
STORM
WATER
CHANNEL
CLEANED

New 1km Opex Opex Not
Applicable

None

Not Applicable

None

None 0%

Nene

Job cards

PRIORITY/ FOCUS AREA: ELECTRICAI SERVICES

KFIID

Number of Rockbreaker procured

DEPARTMEN
TIVOTE

Technical Services

FUNCTION /
DIVISION

Electrical Services

SUB-
FUNCTION 7
PROGRAMM
E

Non Applicable
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IDICATOR

Acting GM; Technical Services

ESPONSIBI
Y
JWNER})
DICATOR BASE AMNNUAL 2022i2023 | BUDGET TARGET Q1 ACTUAL VARIANCE REASON FOR | TARGET Q2 ACTUAL VARIANCE REASON FOR | MEASURES TO | PROGRESS REVISED MEANSOF
TLE LINE TARGET BUDGET UTILISED (JUL - SEPT) [a}] o VARIANCE Q11 | (OGT-DEC) Q2 Qz VARIANCE Q2 IMPROVE % ANNUAL | TARGET VERIFICATION
2022-2023 1 PERFORMANCE | TARGET
UMBER OF | New 1 R 70 00C None Not Applicable | 0 0 None Not Applicable 0 0 None None 0% None Invoice
DCKBREA
ER
ROCURED
PIID Number of 24KV Pressure Tester
EPARTMEN | Technical Services
IVOTE
JNCTION / | Electrical Services
VISION
JB- Non Applicable
JNCTION /
WOGRAMM
DICATOR Acting GM: Technical Services
ESPONSIBI
Y
WINER)
DICATOR BASE ANNUAL 2022/2023 | BUDGET TARGET Q1 ACTUAL VARIANC REASON TARGET Q2 ACTUAL 2 VARIANCE Q2 REASON FOR | MEASURES PROGRESS REVISED MEANSOF
TLE LINE TARGEY BUDGET UTILISED (JUL - SEPT) [a}] EM FOR {OCT-DEC) VARIANGE Q2 TO IMPROVE | % ANNUAL | TARGET VERIFICATION
2022-2023 [#1] VARIANCE PERFORMANC | TARGET
oy E
JMBER OF | New 1 R 190 000 None Not Applicable 0 [ None Not Applicable 0 Q Nene None 0% None Invoice
KV
RESSURE
=SSTER
12 Number of Safety Hamess procured
SPARTMEN Technical Services
{ VOTE
JNCTION / | Electrical Services
VISION
JB- Non Applicable
INCTION {
WGRAMM
DICATOR Acting GM: Technical Services
ESPONSIBI
Y
WNER)
DICATOR BASE ANNUAL 2022/2023 BUDGET TARGET o1 ACTUAL VARIANCE REASON TARGET ACTUAL VARIANCE REASON FOR MEASURES TO PROGRESS % REVISED MEANSOF
TLE LINE TARGET BUDGET UTILISED {JUL - SEPT) [+ o FOR Q2 Q2 Q2 VARIANCE Q2 IMPROVE ANNUAL, TARGET VERIFICATION
2022-2023 Qi VARIANCE {OCT-DEC) PERFQRMANCE | TARGET
o
JMBER OF | New 1 R 100 000 None Not Applicable o] 0 Nene Not a 0 None None 0% None invoice
AFETY Applicable
ARNESS
WCURED
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MUSINA

KPi ID Number of electricity meters inspected
DEPARTMEN | Tschnicat Services
TIVOTE
FUNCTION / | Electrical Bervices
DIISION
SUB- Nen Applicable
FUNCTION
PROGRAMM
E
INDICATOR Acting GM: Technical Services
RESPONSIBI
LITY
(OWNER)
INDICATOR BASE ANNUAL 2022/2023 | BUDGET TARGET Q1 ACTUAL VARIANCE REASON TARGETQ2 | ACTUAL VARIANCE REASON FOR | MEASURES TO | PROGRESS % | REVISED MEANSOF
TITLE LINE TARGET BUDGET UTILISED {JUL - SEPT) 1 [a1] FOR {OCT-DEC) Qz Q2 VARIANCE Q2 IMPROVE ANNUAL TARGET VERIFICATION
2022-2023 [#}] VARIANCE PERFORMANCE | TARGET
Qi

NUMBER OF | New 8000 COpex None Not Applicable [ [i] Nene 2000 2000 4] None None 100% None Inveoice
ELECTRICIT
Y METERS
INSPECTED

7.2 KPA 2: GOOD GOVERNANCE AND PUBLIC PARTICIPATION

STRATEGIC OBJECTIVE: TO DEEPEN DEMOCRACY AND PROMOTE ACCOUNTABILITY

DEPARTMENT: MUNICIPAL MANAGER
KP{ID Number of Departmental Quartery Meetings held
DEPTARTME Municipal Manager
NT/VOTE
FUNCTION / [ Municipat Manager
RIVISION
SUB- Not applicable
FUNCTION /
PROGRAMM
E
INDICATOR Municipal Manager
RESPONSIBI
LITY
{OWNER}
INDICATOR BASE ANNUAL 2022/2023 | BUDGET TARGET ACTUAL VARIANCE REASON FOR | TARGET Q2 ACTUAL Q2 VARIANCE REASON FOR | MEASURES YO | PROGRESS REVISED MEANSOF
TTLE LINE TARGET BUDGET UTILISED Q1 {JUL - il Q1 VARIANCE Ot {OCT-DEC) Q2 VARIANCE Q2 IMPROVE % ANNUAL | TARGET VERIFICATION

2022-2023 1 SEPT) PERFORMANCE | TARGET

NUMBER OF | New 4 Cpex Cpex 1 1 G None 1 i o} None None 50% None Attendance Register
DEPARTMEN
TAL
QUARTERLY
MEETINGS
HELD
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PRIORITY/ FOCUS AREA: CONMMUNICATIONS

l ] Number of Communication Ferum conducted

ZRTARTME Municipal Manager

[ VOTE

JNCTION / Commuricaticns

VISION

IB- Not Applicakle

INCTION /

WGRAMM

DICATOR Municipal Manager

=ZSPONSIBI

Y

WNER}

DICATOR BASE ANNUAL 2022/2023 BUDGET TARGET ACTUAL VARIANCE REASON FOR | TARGET G2 ACTUAL Q2 VARIANCE REASON FOR MEASURES TO PROGRES REVISED MEANSOF

TLE LINE TARGET BUDGET UTIL\SED Q1 (JUL - Ql Q1 VARIANGE Q1 {OCT-DEC} Q2 VARIANCE IMPROVE ] % TARGET VERIFICATION
2022-2023 a1 SEPT) Q2 PERFORMANCE | ANNUAL

TARGET

1mber of 1] 4 R40 000 Opex 1 1 G None 1 1 0 None None 50% None Attendance Register

mmunicatic

“orum

nducted

IEID Number of Radio and Newspaper features Rel d

PTARTME Murnicipa! Manager

r{vOTE

INCTICN/ Communications

VISION

IB- Not Applicable

INCTION 1

WOGRAMM

DICATOR Municipal Manager

SPONSIBI

Yy

WNER)

DICATOR BASE ANNUAL 202212023 | BUDGET TARGET Q1 ACTUAL | VARIANGCE REASON FOR | TARGET Q2 ACTUAL Q2 VARIANCE REASON FOR | MEASURES TO | PROGRESS | REVISED MEANSOF

TLE LINE TARGET BUDGET UTILISED {JUL - SEPT} ol (o}l VARIANCE Q1 {OCT-BEC) Q2 VARIANCE Q2 IMPROVE % ANNUAL TARGET VERIFICATION
2022-2023 o PERFORMANCE | TARGET

JMBER OF 222 96 R60 000 24 73 +49 Too much activities | 24 24 0 Nong None 123% None Radic &

ADIO AND in the gurter Newspaper

WSPAPER scripts

{ATURES

ILEASED

11D Number of bulk sms update, Facebook page and website issued

IPTARTME Municipal Manager

“IVOTE

INCTION / Commurications

VISION

IB- Not Applicable

INCTION /

HOGRAMM

DICATOR BMunicipal Manager

SPONSIBI

ry

WNER})
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5

S R
RMUSINA
INDICATOR BASE ANNUAL 20622/2023 | BUDGET TARGET Q1 ACTUAL VARIANCE REASON FOR | TARGET Q2 ACTUAL Q2 VARIANCE REASON FOR | MEASURES TO | PROGRE REVISED MEANSQOF
TITLE LINE TARGET BUDGET UTILISED (UL - SEPT) [al] o1 VARIANCE Q1 (OCT-DEC) Q2 VARIANCE Q2 IMPROVE 85 % | TARGET VERIFICATION
2022-2023 m PERFORMANGCE | ANNUAL
TARGET
NUMBER OF 744 96 R240 000 24 98 +74 Teo much 24 24 0 None None 123% None Facebook
BULK 5MS activifies in the pages issues
UPDATE, qurier
FACEBQOK
PAGE AND
WEBSITE
ISSUED
KPI ID Number of Speeches produced
DEPTARTM Municipal Managers Office
ENT / VOTE
FUNCTION Communications
 DIVISION
suB- Communications
FUNCTION
f
PROGRAM
ME
INDICATOR | Municipal Manager
RESPONSI
BILITY
[OWNER)
INDICATOR | BASE ANNUAL 2022/2023 | BUDGET TARGET Q1 ACTUAL VARIANCE REASON FOR | TARGET Q2 ACTUAL VARIANCE REASON FOR | MEASURES TO | PROGRESS | REVISED MEANSOF
TITLE LINE TARGET BUDGET UTILISED {JUL - SEPT) [»3] [+1] VARIANCE Q1 {OCT-DEC) Q2 a2 VARIANCE Q2 IMPROVE % AMNUAL | TARGET VERIFICATION
2022-2023 Q1 PERFORMANCE TARGET
NUMBER 50 48 Cpex Opex 12 17 +5 Toa much activities 12 12 0 None Nene 7% None Copies of the
OF in the qurier speeches
SPEECHES produced
PRODUCE
D
PRIORITY/ FOCUS AREA: SPECIAL PROGRANMMES
KPLID Numker of Batho Pele conducted
DEPTARTM Municipal Manager
ENT / VOTE
FUNCTION Community Liaison Officer
f DEVISION
suB. community outreach
FUNCTION
f
PROGRAM
ME
INDICATOR Municipal Manager
RESPONSI
BILITY
[OWNER)
INDICATOR | BASE ANNUAL 2022/12023 | BUDGET TARGET ACTUAL | VARIANCE REASCN TARGET Q2 ACTUAL Q2 VARIANCE REASON FOR | MEASURES TO | PROGRESS | REVISED MEANSQF
TITLE LINE TARGET BUDGET UTILISED Q1 (JUL - o1 Q1 FOR {OCT-DEC) Q2 VARIANCE Q2 IMPRGVE % ANNUAL TARGET VERIFICATION
2022-2023 [n}] SEPT) VARIANGE PERFORMANCE | TARGET
o1
NUMBER 1 1 R8C 000 None Not 0 0 None 1 1 0 None Nong 100% None Aftendance
BATHO applicable Register
PELE
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11D Number of Imbizes conducted

PTARTM Municipal Manager

TIVOTE

NCTION Community Liaison Officer

IVISION

B- community outreach

NCTION

QGRAM

HCATOR | Municipal Manager

SPONSI

Y

NNER)

ICATOR | BASE ANNUAL 2022/2023 | BUDGET TARGET Q1 ACTUAL | VARIANCE REASON FOR | TARGET Q2 ACTUAL Q2 VARIANCE REASON FOR | MEASURES T0O | PROGRESS | REVISED MEANSOF

LE LINE TARGET BUDGET UTILISED (JUL - SEPT) [1] [+1] VARIANCE Q1 {OCT-DEG} Q2 VARIANCE Q2 IMPROVE % ANNUAL | TARGET VERIFICATION
2022-2023 1 PERFORMANCE | TARGET

31Z0 2 4 R300 000 1 1 0 None 1 1 0 None Nore 50% Neone Attendance

Registers

1D Number of Mandela Day conducted

PTARTM Municipal Managers Office

T/VOTE

NCTION Mayor's Office

VISION

8- Not Applicable

NCTION

OGRAM

HCATOR Municipal Manager

SPONSI

ITY

NHNER)

HCATOR | BASE ANNUAL 2022/2023 | BUDGET TARGET ACTUAL | VARIANCE REASON FOR | TARGETQz ACTUAL VARIANCE REASON FOR | MEASURES TO | PROGRESS | REVISED MEANSOF

LE LINE TARGET BUDGET UTILISED 1 {JuL - al at VARIANCE Q1 [OCT-DEG) Q2 Q2 VARIANCE Q2 IMPROVE % ANNUAL | TARGET VERIFICATION
2022-2023 Qi SEPT) PERFORMANCE | TARGET

MBER New 1 R40 000 1 1 0 Nore Not Applicakle il 1] None None 100% None Attendance

Regsiters

NDELA

Y

NDUGTE

110 Number of Human Rights day conducted

PTARTM | Municipal Managers Office

TIVOTE

NCTION Mayor's Office

VISION

B- Not Applicable

NCTION

DGRAM
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NDICATOR
IESPONSE
SILITY
OWNER)

Municipal Manager

NDICATOR
NITLE

BASE
LINE

ANNUAL
TARGET

2022-2023

202212023
BUDGET

BUDGET
UTILISED
[+]]

TARGET Q1
{JUL - SEPT)

ACTUAL
o

VARIANCE
[+1]

REASON FOR
VARIANGE Q1

TARGET Q2
[OCT-DEC)

ACTUAL Q2

VARIANCE
Q2

REASON
VARIANCE Q2

FOR

MEASURES TO
IMPROVE
PERFORMANCE

PROGRESS
% ANNUAL
TARGET

REVISED
TARGET

MEANSOF
VERIFICATION

{UMBER
JF HUMAN
AUGHTS
Ay
JONDUCTE
)

1 1

R40 000

None

Not appiicable

o

0

Nene

Not Applicable

0

None

None

0%

None

Attendance
Register

PLID

Number of freedom day conducied

JEPTARTM
INT/VOTE

Municipal Managers Office

SUNCTION
DIVISION

Mayer's Office

3UB-
*UNCTION

*ROGRAM
1E

Not Applicable

NDICATOR
RESPONSI
LITY
OWNER)

Municipal Manager

NDICATCR
NTLE

BASE
LINE

ANNUAL
TARGET

2022-2023

2022/2023
BUDGET

BUDGET
UTILISED
[*4]

TARGET Q1
(JUL - SEPT}

ACTUAL
[24]

VARIANCE
(o4}

REASON FOR
VARIANCE Q1

TARGET Q2
(OCT-DEC)

ACTUAL
Q2

VARIANCE
Q2

REASON
VARIANCE Q2

FCR

MEASURES TO
IMPROVE
PERFORMANCE

PROGRESS
% ANNUAL
TARGET

REVISED

TARGET

MEANSOF

VERIFICATION

{UMBER
JF
*REEDOM
JAY
“ONDUCTE
}

i 1

R40 GOC

None

Mot applicable

i}

[1]

None

Not Applicable

0

0

None

Nene

0%

None

Attendance
Register

(PIID

Number of Woman's day ceisbration conducted

JEPTARTM
iNT /{ VOTE

Municipal Managers Office

TUNCTION
DIVISION

Mayor's Office

iuB-
UNCTION

'ROGRAM
AE

Net Applicable

NDICATOR
RESPONSI
ILITY
OWNER)

Municipal Manager

NDICATOR
MTLE

BASE
LINE

ANNUAL
TARGET
2022-2023

202212023
BUDGET

BUDGET
UTILISED
Q1

TARGET 01
{JUL - SEPT)

ACTUAL
at

VARIANCE
at

REASON FOR
VARIANCE Q11

TARGET Q2
{OCT-DEC)

ACTUAL
Q2

VARIANGE
Q2

REASON
VARIANGE Q2

FOR

MEASURES TO
IMPROVE
PERFORMANCE

PROGRESS
% ANNUAL
TARGET

REVISED

TARGET

MEANSQF
VERIFICATION

{UMBER
JE
VOMAN'S
JAY
SELEBRAT
ON

New 1

R40 000

None

1

0

4

Budget
Constraints

Not Applicable

0

0

None

Program to be
realised in the
next financial
year

0

2023/2024

Attendance
Registers
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NDUCTE _

11D MNumber of Gender forum conducted

PTARTM Municipal Managers Office

TIVOTE

NCTION Special Programme

VISION

B- Gender

NCTION

OGRAM

JICATOR Municipal Manager

SPONSI

Ty

NNER}

JICATOR BASE ANNUAL 20222023 BUDGET TARGET Q1 ACTUAL VARIANCE REASCN FOR | TARGET Q2 ACTUAL Q2 VARIANCE REASON FOR MEASURES TO PROGRESS REVISED MEANSOF

LE LINE TARGET BUDGET UTILISED {JUL - SEPT) Qi 1 VARIANCE Q1 {OCT-DEC) Q2 VARIANCE Q2 IMPROVE % ANNUAL | TARGET VERIFICATION
2022-2023 Q1 PERFORMANCE | TARGET

MBER 1 3 RE0 000 None 1 0 -1 Budget 1 2 +1 Re Launch of the Nene 67% None Attendance

Constraints Committee Registers

MRER

RUM

NDUCTE

1D Number of senior citizen forum held

PTARTME Municipal Managers Office

{VOTE

NCTION / Special Programmes

NSION

B- Senior Cilizen

NCTION J

OGRANM

HCATOR Municipal Manager

SPONSIBI

Y

MNER)

JNCATOR BASE ANNUAL 2022/2023 | BUDGET TARGET Q1 ACTUAL | VARIANCE REASON  FOR | TARGET Q2 ACTUAL Q2 VARIANCE | REASON FOR | MEASURES TQ | PROGRESS ;| REVISED MEANSOF

LE LINE TARGET BUDGET UTILISED (JUL - SEPT) [a}] o] VARIANCE Q1 {OCT-DEC) Q2 VARIANCE Q2 IMPROVE % ANNUAL | TARGET VERIFICATION
2022-2023 Q1 PERFORMANCE TARGET

MBER OF 2 3 R6G0 000 Not applicable | 2 +2 We had a re-lauch 1 0 Q k was done on the None B7% None Attendance

NIOR and induction. And Qi Registers

IZEN also build up

RUM golden games far

LD district golden

games,
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{P1ID Number of children programme conducted
JEPTARTMEN Municipal Managers Office
“IVOTE
‘UNCTION / Spegial Programmes
IVISION
WB- Children
‘UNCTION ¢
*ROGRAMME
NDICATOR Municipal Manager
ESPONSIBILI
Y (OWNER}
NDICATOR BASE ANNUAL 20222023 BUDGET TARGET ACTUAL | VARIANCE REASON TARGET Q2 ACTUAL Q2 VARIANCE Q2 REASON FOR | MEASURES TO | PROGRESS % | REVISED MEANSOF
TTLE LINE TARGET BUDGET UTILISED @1 Q1 (JUL - Q1 o] FOR [OCT-DEC) VARIANGE Q2 IMPROVE ANNUAL TARGET VERIFICATION
2022-2023 SEPT) VARIANCE PERFORMANCE TARGET
Qt
IUMBER OF ] 3 R40 000 Neone Not Q a None 2 2 2} None None 75% None Attendance
:HILDREN appiicable Register
‘ROGRAMME
JONDUCTED
{P11D Number of moral regeneration movement forum conducied
JEPFTARTMEN Municipal Managers Office
" VOTE
‘UNCTION/ Special Programmes
IVISION
uB- Moral regeneration
UNCTION /
'‘ROGRAMME
NDICATOR Municipal Manager
tESPONSIBILI
Y (OWNER)
NDICATOR BASE ANNUAL 2022/2023 BUDGET TARGET ACTUAL VARIANCE REASCN TARGET Q2 ACTUAL Q2 VARIANCE REASON FOR | MEASURES TO | PROGRESS % | REVISED MEANSOF
‘ITLE LINE TARGET BUDGET UTILISED Q1 {JUL - [#1] il FOR {OCT-DEC) Q2 VARIANCE Q12 INiPROVE ANNUAL TARGET VERIFICATION
2022-2023 Q1 SEPT) VARIANCE PERFORMANCE TARGET
Qa1
IUMBER OF o 1 RE0 00C None Not 1 +1 There was a Not Applicable None None None Nons 100% None Aftendance
10ORAL applicable need for the Register
IEGENERATI newly
N appointed
NIOVEMENT committee
ORUM
*ONDUCTED
PLID Number cof disability forum conducted
JEPTARTMEN Municipal Managers Office
“IVOTE
‘UNCTION 7 Special Pragrammes
MVISION
iuB- Disability
‘UNCTION /
'ROGRAMME
NBDICATOR Municipal Manager
LESPONSIBILI
¥ {OWNER}
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TARGET Q2

JICATOR BASE ANNUAL 2022/2023 BUDGET TARGET Q1 ACTUAL VARIANCE REASON ACTUAL Q2 VARIANCE REASON FOR | MEASURES TO | PROGRESS REVISED MEANSOF
LE LINE TARGET BUDGET UTILISED {JUL - SEPT) o o1 FOR {OCT-DEC) [+ VARIANCE Q2 IMPROVE % ANNUAL | TARGET VERIFICATION
2022-2023 Q1 VARIANCE PERFORMANCE | TARGET
Lo}
IMBER OF 4 4 RE0 000 i 1 0 None 1 1 0 None None 50% Neone Attendance
SABILITY Registers
IRLIM
INDUCTED
11p Number of HIV/ AIDS programme conducted
PTARTMEN Municipal Managers Office
VOTE
NCTION / Special Programmes
HSION
B- HIWVIAIDS
NCTION/
OGRAMME
JICATOR Municipal Manager
P Y- YNTJT- T
JCATOR BASE ANNUAL 2022/2023 | BUDGET TARGET Q1 ACTUAL | VARIANCE REASON TARGET Q2 ACTUAL Q2 VARIANCE REASON FOR | MEASURES TO | PROGRESS | REVISED MEANSOF
LE LINE TARGET BUDGET UTILISED {JUL - SEPT) ai a1 FOR {OCT-DEC) Q2 VARIANCE Q2 IMPROVE % ANNUAL | TARGET VERIFICATICN
2022-2023 Q1 VARIANCE PERFORMANCE TARGET
Q1
IMBER OF 3 3 R80 000 None Not appiicable | 0 0 None 2 2z 0 None None 75% None Attendance
fIAIDS Register
OGRAMME
INDUCTED
11D Number of werld aids day celebrated
PTARTMEN Municipal Managers Office
VOTE
NCTION J Special Programmes
ISION
B- World aids day
NCTION /
OGRAMME
JICATOR Muricipal Manager
JCATOR BASE ANNUAL 2022/2023 BUDGET TARGET ACTUAL VARIANCE REASON FOR | TARGET Q2 ACTUAL Q2 VARIANGCE Q2 REASON FOR | MEASURES TO PROGRESS REVISED MEANSOF
‘LE LINE TARGET BUDGET UTILISED 1 (JUL - [#1] {nl] VARIANCE {QCT-DEC) VARIANCE Q2 IMPROVE % ANNUAL TARGET VERIFICATION
2022-2023 o1 SEPT) Qt PERFORMANGE | TARGET
MBER OF 1 1 R60 000 None Not 4] [ None 1 1 0 None None 100% Nong Attendance
JRLD AIDS epplicable Register
Y
LEBRATED
LD Number of youth assistant cenducted
PTARTMEN Municipal Managers Office
VOTE
NCTION { Special Programmes
HSION
B- Youth Day
NCTION /
OGRAMME
JICATOR Municipal Manager
SPONSIBILI
JNCATOR BASE ANNUAL 20222023 BUDGET TARGET ACTUAL VARIANCE REASON FOR | TARGET Q2 ACTUAL Q2 VARIANCE REASON FOR | MEASURES TO | PROGRESS REVISED MEANSOF
‘LE LINE TARGET BUDGET UTILISED Q1 (JUL - [a}] ot VARIANCE Q1 {OCT-DEC} Q2 VARIANCE Q2 IMPROVE % ANNUAL | TARGET VERIFICATION
2022-2023 o SEPT) PERFORMANCE TARGET
MBER OF o} | R300 00C ot 1 +1 Therewas ansed | Not Applicable 1 +1 We had to Re- None 67% None Altendance
UTH applicable for the youth Jlaunch District Registers
aconomic indaba youth Councll
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ASSITANT

“ONBUCTED

{P11D Number of Mayoral Bursary Receipts

JEPTARTMEN Municipal Managers Office

I /VOTE

SUNCTION / Mayor's Office

JIVISION

5UB- Bursary

SUNCTION /

>ROGRAMME

NDICATOR Municipal Manager

RESPONSIBIL]

[Y (OWNER)

NDICATOR BASE ANNUAL 20222023 | BUDGET TARGET ACTUAL VARIANCE REASON FOR | TARGET Q2 ACTUAL Q2 VARIANCE REASON FOR | MEASURES TO | PROGRESS | REVISED MEANSOF

MTLE LINE TARGET BUDGET UTILISED Q1{JUL - o Q1 VARIANCE Q11 {OCT-DEC) Q2 VARIANCE Q2 IMPROVE % ANNUAL TARGET VERIFICATION
2022-2023 a1 SEPT) PERFORMANCE | TARGET

JUMBER OF 10 12 R256M None Not 0 ¢ None Not Applicable None Nene Nong Nene [} None Attendance

WAYORAL applicable Registar

JURSARY

RECEIPIENTS

<P1ID Number of the state of municipal address conducted

JEPTARTMEN Municipal Managers Office

[/ VOTE

SUNCTION / Mayor's Office

JVISION

3UB- Budget Speech

SUNCTION /

*ROGRAMME

NDICATOR Municipal Manager

RESPONSIBILL

'Y {OWNER)

NDICATOR BASE ANNUAL 20222023 BUDGET TARGET ACTUAL VARIANCE REASON FOR | TARGET Q2 ACTUAL Q2 VARIANCE REASON FOR MEASURES TO PROGRESS REVISED MEANSCF

NTLE LINE TARGET BUDGET UTILISED Q1 {JUL - o at VARIANCE Q1 {OCT-DEC) Q2 VARIANCE Q2 IMPROVE % ANNUAL TARGET VERIFICATION
2022-2023 Q1 SEPT} PERFORMANGE TARGET

JUMBER OF 1 1 R290 000 None Mot 0 0 None Not Applicable 0 0 None None [1] None Atendance

HE STATE applicable Register

JF

AUNICIPAL

\DDRESS

ZONDUCTED

PRIQRITY/ FOCUS AREA: IDP

CPIID Number of IDP Stakeholder/ Rep forums conducted

JEPTARTMEN Econcmic Development and Planning

[ {VOTE

SUNCTION/ IDP

NVISION

suB- Not applicable

SUNCTION /

*ROGRAMME

NDICATOR GM: Economic Development and Planning

RESPONSIBILI

Y (OWNER}
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TARGET Q2

JNCATOR BASE ANNUAL 202212023 | BUDGET TARGET Q1 AGCTUAL | VARIANGE REASON ACTUAL G2 VARIANGE Q2 REASON FOR | MEASURES TO | PROGRESS REVISED MEANSOF
LE LINE TARGET BUDGET UTILISED {JUL - SEPT) Qi [#]] FOR {OCT-DEC} VARIANCE Q2 IMPROVE % ANNUAL | TARGET VERIFICATION
2022.2023 Q1 VARIANG PERFORMANCE TARGET
E Q1
MBER OF 4 4 R 107 604 il 2 +1 None 1 1 0 None None 50% None Attendance
L Register
AKEHOLDE
REF
RUMS
NDUCTED
11D Number of steering committee meetings conducted
PTARTMEN Economie Development and Planning
VOTE
NCTICN/ IDP
fISION
B- Nat applicable
NCTION f
DGRAMME
JCATOR GM: Economic Bevelopment and Planning
SPONSIBILI
{QOWNER)
ICATOR BASE ANNUAL 202212023 | BUDGET TARGET ACTUAL | VARIANGE REASON TARGET Q2 ACTUAL G2 VARIANGCE REASON FOR | MEASURES TO | PROGRESS REVISED MEANSOF
LE LINE TARGET BUDGET UTILISED a1t {JUL- Qi Qi FOR {OCT-DEC) Q2 VARIANCE Q2 IMPROVE % ANNUAL | TARGET VERIFICATION
2022-2023 Qi SEPT) VARIANGE PERFORMANCE TARGET
Qi
MBER IDP 7 7 Opax Opsx 2 2 o None 2 2 O Neone None 57% None Attendance
EERING Register
MMITTEE
ETINGS
NDUCTED
11D Number of COGHSTA 2022/23 IDP credibility rating results
PTARTMEN Economic Development and Planning
VOTE
NGTION/ IDP
'ISION
8- Not applicable
NCTION /
OGRAMME
NCATOR GM: Economic Development and Planning
SPONSIBILI
(OWHNER)
ICATOR BASE ANNUAL 2022/2023 BUDGET TARGET Q1 ACTUAL VARIANCE REASON TARGET Q2 ACTUAL Q2 VARIANCE REASON FOR | MEASURES PROGRESS REVISED MEANSOF
LE LINE TARGET BUDGET UTILISED {JUL - SEPT} at o] FOR {OCT-DEC) Q2 VARIANCE Q2 TO IMPROVE | % ANNUAL TARGET VERIFICATION
2022-2023 o1 VARIAN PERFORMANC | TARGET
CEQ1 E
MBER OF 1 1 Cpex Opex Not Applicable | © [«] Naone 1 1 0 None None 100% Nore Report  of  the
GHSTA Credibility  rating
12/20231DP from the MEC O
EDIBILITY COGHSTA
TING
SULTS
CEIVED
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MuUsIiNA

CPIID Number of IDP public participation conducted
JEPTARTMEN Economic Development and Planning
r{VOTE
“UNCTION/ IDP
NVISION
3uB- Not applicabile
SUNCTION /
ROGRAMME
NBICATOR GM: Economic Development and Planning
RESPONSIBILI
Y (OWNER)
NDICATOR BASE ANNUAL 2022/2023 BUDGET TARGET AGTUAL VARIANCE REASON TARGET Q2 ACTUAL Q2 VARIANCE REASON FOR | MEASURES TO | PROGRESS REVISED MEANSOF
FITLE LINE TARGET BUDGET UTILISED Q1 {JUL. - o o FOR [OCT-DEC} Q2 VARIANCE Q2 IMPROVE % ANNUAL | TARGET VERIFICATION

2022-2023 ey SEPT} VARIANC PERFORMANCE TARGET

£
NUMBER OF 12 12 Opex Opex Not Q o] None Not Applicable 0 0 None None 0% None Attendancs
DP PUBLIC Applicable Registers
*ARTICIPATIO
[|
SONDUCTED
FPRIORITY! FOCUS AREA: RISK MANAGEMENT

(PIID Numper of operational risk register developed
YEPTARTMEN Muricipal Managers Office
rIVOTE
UNCTION / Risk Management
INVISION
UB- Risk Management/ Risk register
UNCTION /
*ROGRAMME
NDICATOR Municipal Manager
RESPONSIBILI
Y (OWNER)
NDIGATOR BASE ANNUAL 20222023 BUDGET TARGET (1 ACTUAL VARIANCE REASON TARGET Q2 ACTUAL Q2 VARIANCE Q2 REASON FOR | MEASURES TO PROGRESS REVISED MEANSOF
MTLE LINE TARGET BURGET UTILISED {JUL - SEPT} 23] (o1} FOR {OCT-DEC) VARIANGE Q2 IMPROVE % ANNUAL | TARGET VERIFICATION

2022-2023 Q1 VARIANCE PERFORMANCE | TARGET

Q1

{UMBER OF 1 1 Cpex Opex Mot Applicable | O 0 Nene Not Applicable o] 0 None Nong 0% None Approved Risk
JPERATIONA Register
- RISK
REGISTER
JEVELOPED
(PIID Number of sk Management Reports Developed
JEPTARTMEN Municipal Managers Office
CIVOTE
UNCTION / Risk Management
IVISION
WB- Risk management/ Risk management reporis
SUNCTION /
'‘ROGRAMME
NDICATOR Municipal Manager
ESPONSIBILI
Y (OWNER}
NBICATOR EASE ANNUAL 202212023 BUDGET TARGET Q1 ACTUAL VARIANCE REASON TARGET Q2 ACTUAL G2 VARIANCE Q2 REASON FOR | MEASURES TO | PROGRESS | REVISED MEANSOF
rLE LINE TARGET BUDGET UTILISED (JUL - SEPT) Qi [a3] FOR {OCT-DEC) VARIANCE Q2 IMPROVE % ANNUAL | TARGET VERIFICATION

2022-2023 o3 VARIANCE PERFORMANCE TARGET

o3
IUMBER QF 4 4 Opex Opex i 1 o Nong 1 1 ] MNone None 50% Nene Copy of the 1%
USK quarter Risk
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NAGEMEN Management
EPORTS Report
VELOFPED
| D Number of Quarterly risk management committee meetings coordinated
PTARTMEN Municipal Managers Gffice
VOTE
NCTION / Risk Management
'ISION
B- Risk Management/ Risk Committee
NCTION /
OGRAMME
NCATOR Municipal Manager
SPONSIBILI
(OWNER} L
IICATOR BASE ANNUAL 202212023 BUDGET TARGET ACTUAL VARIANCE REASCN | TARGET Q2 ACTUAL Q2 VARIANCE REASON FOR | MEASURES TO | PROGRESS | REVISED MEANSOF
LE LINE TARGET BUDGET UTILISED Q1 {JUL - Q1 1 FOR {QCT-DEC) a2 VARIANCE Q2 IMPROVE % ANNUAL | TARGET VERIFICATION
2022-2023 [+ SEPT) VARIAN PERFORMANCE TARGET
CE a1
MBER OF 0 4 Opex Opex 1 1 0 Nore 1 1 0 None None 50% None Attendance
ARTERLY Register
K
NAGEMEN
OMMITTEE
ETINGS
ORDINATE
SECURITY MANAGEMENT
8] Number of security Reports deveioped
PTARTMEN Municipal Managers Office
VOTE
NCTION / Security Management
1SION
B- Security Services/ Security commities
NCTION /
DGRAMME
ICATOR Municipal Manager
SPONSIBILI
{OWNER)
ICATCR BASE ANNUAL 20222023 BUDGET TARGET ACTUAL VARIANCE REASON TARGET Q2 ACTUAL Q2 VARIANCE REASON FOR | MEASURES TO | PROGRESS REVISED MEANSOF
LE LINE TARGET BUDGET UTILISED Q1 (JUL - Q1 [#}] FOR {OCT-DEC) Q2 VARIANCE Q2 IMPROVE % ANNUAL TARGET VERIFICATION
20222023 23] SEPT) VARIANC FERFORMANCE | TARGET
EQi
MBER OF New 4 Opex Opex 1 1 0 Nene 1 1 0 Nong None 50% Nene Copy of the 1o
SURITY guarter  Security
*0RTS Report
JELOPED
PRICRITY! FOCUS AREA: INTERNAL AUDIT
1D Number of audit commitiee meetings coordinated
STARTMEN Municipal manager's office
VOTE
NCTION / Internal audit
ISION
3- Not Applicable
NCTION /
JGRAMME
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DICATOR
\ESPONSIBILI
Y {OWNER)

Municipal manager

ADICATOR
TTLE

BASE
LINE

ANNUAL 2022/2023 BUDGET
TARGET BUDGET UTILISED
2022-2023 01

TARGET
Q1 {JUL -
SEPT)

ACTUAL
™

VARIANCE
1]

REASON
FOR
VARIANCE
[o}]

TARGET Q2
(OCT-DEC)

ACTUAL Q2

VARIANCE Q2

REASON
VARIANCE Q2

FOR

MEASURES TO
IMPROVE
PERFORMANCGE

PROGRESS
% ANNUAL
TARGET

REVISED

TARGET

MEANSOF

VER{FICATION

IUMBER OF
WUDIT
IOMMITTEE
NEETINGS
{OORDINATE
)

4 4 QOpex Opex 1

None

Nene

Nane

50%

None

Aftendance
Register

Pl D

Number of Quarterily Internal Audit Reports praduced

IEPTARTMEN
"I VOTE

Municipal manager's office

UNCTION /
IVISION

Internal audit

uB-
UNCTION /
'ROGRAMME

Not Applicable

JDICATOR
{ESPONSIBILI

¥ [OWNER}

Municipal manager

ADICATOR
TLE

ANNUAL 2022/2023 BUDGET
TARGET BUDGET UTILISED
2022.2023 23]

BASE
LINE

TARGET Q1
{JUL - SEPT}

ACTUAL
Q1

VARIANCE
23]

REASON FOR
VARIANCE Q1

TARGET Q2
{OCT-DEC}

ACTUAL
0z

VARIANCE Q2

REASON
VARIANCE Q2

FOR

MEASURES TO
[MPROVE
PERFORMANCE

PROGRESS
% ANNUAL
TARGET

REVISED
TARGET

MEANSOF
VERIFICATION

IUMBER OF
WARTERLY
NTERNAL
UDIT
‘EPORTS
'RODUCED

4 4 Opex Opex 1

1

0

None

1

1

None

Nons

50%

None

Copy of the °
Quarter  Interna
Audit Report

PRIORITY/ FOCUS AREA: STRATEGIC CPERATIONS

PIID

Number of Quarterly performance reperts developed and assessed

IEPTARTMEN
IVOTE

Municipal manager's cffice

'UNCTION {
INISION

Strategic Operations

UB-
‘UNCTION {
'ROGRAMME

Not Applicable

ADICATOR
[ESPONSIBILI
Y {OWNER)

Municipal manager

JDICATOR
TLE

ANNUAL 2022/2023 BUDGET
TARGET BUDGET UTILISED
2022-2023 eyl

BASE
LINE

TARGET Q1
(JUL - SEPT)

ACTUAL
w

VARIANGCE
[#3]

REASON
FOR
VARIANCE
L5} ]

TARGET
Qz
(OCT-DEC)

ACTUAL Q2

VARIANCE Q2

REASON FOR
VARIANCE Q2

MEASURES TO
IMPROVE
PERFORMANCE

PROGRESS
% ANNUAL
TARGET

REVISED
TARGET

MEANSOF
VERIFICATION

IUMBER OF
WARTERLY
'ERFORMANC
| REPORTS
EVELOPED
ND
SSESSED

4 4 Opex Opex 1

Nona

1

Nore

None

50%

MNone

Copy of the 2™
Quarter
Performance
Report
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7.3 KPA 3: MUNICIPAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT

STRATEGIC OBJECTIVE: TO DEEPEN DEMOCRACY AND PROMOTE ACCOUNTABILITY

CORPORATE SERVICES
1D Number of Departmental Quarterly Meetings heid
PTARTMEN | Corporate Services
VOTE
NCTION /| Human Resource Management
fIS1ON
B- Not applicable
NCTION
OGRAMME
HCATOR General Manager; Corporate Services
SFONSIBILI
(OWNER)
HCATOR BASE ANNUAL 2022/2023 BUDGET TARGET Q1 AGTUAL VARIANGE REASON FOR TARGET Q2 ACTUAL Q2 VARIANCE REASON FOR MEASURES PROGRESS REVISED MEANSOF
LE LINE TARGET | BUDGET | UTILISED {(JUL - SEPT} a1 o1 VARIANGE Q1 {OCT-DEC) Qz VARIANCEQ2 | TO IMPROVE | % ANNUAL | TARGET | VERIFICATION
2022.2023 [+4] PERFORMANC TARGET
E
MBER OF | New 4 Cpex Opex 1 o] o None 1 i o} 0 None 50% 0 Attendance
PARTMENT Register
Agenda
ARTERLY Minutes
ETINGS
LD
PRIORITY/ FOCUS AREA: HUMAN RESOURCE MANAGEMENT
11D Number of Health and safety inspeciions cenducted
PTARTMEN Corporate Services
VOTE
NCTION /| Human Resource Management
fISION
B- Not apglicable
NCTION 7
OGRAMME
JNCATOR General Manager: Corporate Services
SPONSIBILI
(OWNER})
NCATOR BASE ANNUAL 2022/2023 | BUDGET TARGET Q1 ACTUAL | VARIANCE REASCN FOR | TARGETQ2 ACTUAL 02 VARIANCE REASON FOR | MEASURES TO | PROGRESS REVISED MEANSOF
LE LINE TARGET BUDGET UTILISED (JUL - SEPT} | Q1 [+ 11 VARIANGCE Q1 (OCT-DEC) Q2 VARIANCE Q2 IMPROVE % ANNUAL | TARGET VERIFICATION
2022-2023 o PERFORMANCE TARGET
MBER OF | 4 4 Cpex Opex 1 1 o} None 1 1 0 none nore 50% o] Findings
ALTH AND
FETY
JPECTIONS
NDUCTED
1D Nurnber of Safety committee meetings held
PTARTMEN Corporate Sarvices
VOTE
NCTION  { | Human Resource Management
fISHON
B- Not applicable
NCTION
OGRAMME
NCATOR General Manager: Corporate Services
SPONSIBIL!
{OWNER}
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MUSINA
NDICATOR BASE ANNUAL 202212023 BUDGEY TARGET Q1 ACTUAL VARIANCE REASON TARGET Q2 ACTUAL VARIANGE REASON FOR MEASURES TO PROGRESS REVISED MEANSOF
TTLE LINE TARGET BUDGET UTILISED {JUL - SEPT} 1 [e3] FOR {OCT-DEC) Q2 Q2 VARIANCE Q2 IMPROVE % ANNUAL | TARGET VERIFICATION
2022-2022 [#4] VARIANCE PERFORMANCE | TARGET
a1

IUMBER OF | 4 4 Opex Opex 1 1 ] None 1 1 0 none nene 50% o Altendance
HAFETY register
SOMMITTEE
AEETINGS
{ELD

7.4 KPA 4: MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT

STRATEGIC OBJECTIVE: ENHANCE COMPLIANCE WITH LEGISLATION AND IMPROVE FINANCIAL VIABILITY

BEPARTMENT: FINANCE
(Pl 1D Number of Departmental Quarterly/Monthly Meetings held
JEPTARTME Finance
ITIVOTE
‘UNCTION 7 | Finance
WVISION
iuB- Not applicable
‘UNCTION [/
'ROGRAMM
DICATOR CFO
IEESPONSIB!
ITY
OWNER)
NDICATCR BASE ANNUAL 2022/2023 BUDGET TARGET Q1 ACTUAL VARIANCE REASCN TARGET Q2 ACTUAL Q2 VARIANCE REASON FOR | MEASURES TO | PROGRESS REVISED MEANSOF
ITLE LINE TARGET BUDGET UTILISED (JUL - SEPT) a3} o FOR {OCT-DEC) Qz VARIANCE Q2 | IMPROVE % ANNUAL | TARGET VERIFICATIO

2022-2023 Q1 VARIANCE PERFORMANCE TARGET N
[#3]

IUMBER OF New 4 Opex Opex 1 * a None 1 1 0 MNone None 50% None Agenda,
EPARTMEN minutes,
AL Agtendance
JUARTERLY Register
VONTHLY
NEETINGS
IELD

PRIORITY! FOCUS AREA: REVENUE MANAGEMENT
P1ID The Percentage of Househplds applications with access to basic level of Eleclricity and Solid Waste Removal
JEPTARTME Finance
ITIVOTE
UNCTION / | Revenue
IVISION
uB- Revenue
UNCTION /
'ROGRAMM
IDICATOR CFO
‘ESPONSIBI
ITY
JWNER})
DICATOR BASE ANNUAL 2022{2023B BUDGET TARGET (1 ACTUAL VARIANCE REASON TARGET Q2 ACTUAL VARIANCE Q2 REASON FOR | MEASURES TOQ | PROGRESS REVISED MEANSOF
1TLE LINE TARGET UDGET UTILISED {JUL - SEPT) o] Qi FOR (OCT-DEG) Qz VARIANCE Q2 IMPROVE % ANNUAL | TARGET VERIFICATIO

2022-2023 [o3] VARIANCE PERFORMANCE | TARGET N
a3
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3 100% 100% Opex Opex 100% 100% o] None 100% 0 Nong Nene 100% Mone Updated
WCENTAG Indigent
QF Register

JSEHOLD
HICATIO

WITH
JESS TO
JIC
'EL OF
TRICITY
} SOLID
STE
HOVAL
[[2] Irrecoverable debts Writter: off yearly
'ARTMENT Finance
TE
ICTION [ | Assets
SICN
3- Assels
ICTION [
JGRAMME
ICATOR CFO
IPONSIBILI
OWNER)
ICATOR BAS ANNUAL 2022/2023 | BUDGET TARGET ACTUAL | VARIANCE REASON FOR | TARGET Q2 ACTUAL Q2 VARIANCE Q2 REASCN FOR | MEASURES TO | PROGRESS REVISED MEANSOF
E E TARGET BUDGET UTILISED Q1 (JUL - Q1 =] VARIANGE 1 {OCT-DEC) VARIANCE Q2 IMPROVE %  ANNUAL TARGET VERIFICATION

LINE 2022-2023 Q1 SEPT) PERFORMANCE TARGET
ECOVERA 1 1 Cpex QOpex Net 0 o] None Not Applicable 0 Q None Nene 0% None Expenditure
i DEBTWRI Applicable Analysis Reports
N OFF
RLY
D Number of Debfors Age Analysis reports produced
'TARTMEN Finance
'OTE
ICTION / Expenditure
SION
b= Expenditure
ICTION /
IGRAMME
ICATOR CFQ
iPONSIBILI
OWNER)
CATOR BAS ANNUAL 202212023 | BUDGET TARGET ACTUAL | VARIANCE REASON TARGET Q2 ACTUAL Q2 VARIANCE REASON FOR | MEASURES TO | PROGRESS | REVISED MEANSOF
E E TARGET BUDGET UTILISED Qi (JuL - 3] [#3] FOR [OCT-DEC) Q2 VARIANCE Q2 IMPROVE % ANNUAL | TARGET VERIFICATION
LINE 2022-2023 [a3] SEPT) VARIANCE PERFORMANCE TARGET
o]
VIBER OF 12 12 Opex Qpex 3 3 Q None 2 3 [¢] Nene None 50% None Crediters  Age
ITORS analysis
E Reports
\LYSIS
'‘ORTS
IDUCED
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PRICRITY! FOCUS AREA: EXPENDITURE

P ID Number of crediters Age Analysis reports reduced
EPTARTME Finance
TIVOTE
UNCTION / Expenditure
IVISION
uB- Expenditure
UNCTION /
ROGRAMM
IDICATOR CFOD
ESPONSIBI
ITY
JWNER}
IDICATOR BASE ANNUAL 2022/2023 | BUDGET TARGET ACTUAL | VARIANCE REASON FOR | TARGET Q2 ACTUAL Q2 VARIANCE REASON FOR | MEASURES TO | PROGRESS | REVISED MEANSOF
ITLE LINE TARGET BUDGET UTILISED Q1 (JUL - Qi [s}] VARIANCE Q1 (OCT-DEC) Q2 VARIANCE Q2 IMPROVE % AMNUAL | TARGET VERIFICATION
2022-2023 al SEPT) PERFORMANCE TARGET
[UMBER OF 12 12 Opex Opex 3 23 b None 3 3 [#] Necne Ncne 50% None Creditors Age
REDITORS analysis
GE Reports
NALYSIS
EPORTS
EDUCED
Pl D MNumber of payroll runs and reconciliations
EPTARTME Finance
TIVOTE
UNCTION / Expenditure
IVISION
us- Expenditure
UNCTION /
ROGRAMM
IDICATOR CFO
ESPONSIBI
Ty
JWNER})
IDICATOR BASE ANNLUAL 202212023 BUDGET TARGET ACTUAL VARIANCE REASON FOR TARGET Q2 ACTUAL Q2 VARIANCE REASCN FOR MEASURES PROGRESS REVISED MEANSCF
TLE LINE TARGET BUDGET UTILISED Q1 Q1 (JUL - o [o1] VARIANCE Q1 {OCT-DEC) Q2 VARIANCE Q2 TO IMPROVE | % ANNUAL | TARGET VERIFICATION
2022-2023 SEPT) PERFORMANG TARGET
E
UMBER OF 12 12 Opex Opex 3 3 0 Nons 3 3 i} None None 50% Nona Payroll riins
AYROLL
UNS AND
ECONGILIA
IONS
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[=)

Number of bank reconciliations compiled

TARTME Finance
IVOTE
NCTION / Expenditure
ISION
3. Expenditure
JCTION /
DGRAMM
ICATOR CFO
SPONSIBI
Y
INER)
ICATOR BASE ANNUAL 202212023 BUDGET TARGET ACTUAL VARIANCE REASON TARGET Q2 AGCTUAL Q2 VARIANCE REASON FOR MEASURES TO PROGRESS % REVISED MEANSOF
LE LINE TARGET BUDGET UTILISED Q1 {JuL - a1 o FOR [OCT-BEC} Q2 VARIANGE Q2 IMPROVE ANNUAL TARGET VERIFICATION
2022-2023 a1 SEPT}) VARIANCE PERFORMANCE TARGET
a1
VIBER OF 12 12 Opex Opex 3 3 0 None 3 3 0 None None 50% None Bank  General
K Leger
ZONCILIA
NS
MPILED
D Number of vat 201 returns compieted and submitted
TARTMEN Finance
VOTE
JCTION / Expenditure
ISION
3- Expenditure
JCTION /
JGRANMME
ICATOR CFC
SPONSIBILI
|OWNER}
ICATOR BASE ANNUAL 2022/2023 | BUDGET TARGET ACTUAL | VARIANCE REASON TARGET ACTUAL VARIANCE Q2 REASON FOR | MEASURES TO | PROGRESS REVISED MEANSOF
LE LINE TARGET BUDGET UTILISED Q1 (JUL - (a1} ot FOR Qz Qz VARIANCE Q2 IMPROVE % ANNUAL | TARGET VERIFICATION
2022-2023 83 SEPT) VARIANG (OCT- PERFORMANCE TARGET
EQ DEC}
WBER OF 12 12 Opex Opex 3 3 & None 3 3 i None None 50% None VAT 201
rzo1
TURNS
VPETED
2
IMITTED
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PRIDRITY/ FOCUS AREA: ASSET MANAGEMENT

PLID Number of stock take conducted

EPTARTME Finance

T/VOTE

UNCTION [ | SCM and Assets

IVISION

UB- SCM and Assets

UNCTION /

ROGRAMM

IDICATOR CFO

ESPONSIBI

ITY

JWNER)

IDICATOR BASE ANNUAL 2022120238 BUDGET TARGET ACTUAL VARIANCE REASCN FOR TARGET Q2 ACTUAL Q2 VARIANCE REASON FOR MEASURES TO PROGRESS REVISED MEANSOF

ITLE LINE TARGET UDGET UTILISED Q1 (JUL - Q1 k] VARIANCE 011 {OCT-DEC) VARIANCE Q2 IMPROVE % ANNUAL | TARGET VERIFICATION
2022-2023 Q1 SEPT) PERFORMANCE | TARGET

UMBER OF | 12 12 Opex Qpex 3 3 o] None 3 3 None None 50% Nene Stock  taking

TOCK TAKE report

ONDUCTED

FPIID Number of assets verification conducted

EPARTMEN | Finance

IVOTE

UNCTION / | SCM and Assets

VISION

UB- Assets

UNCTION /

ROGRAMM

IDICATOR CFO

ESPONSIBI

Y

WINER)

IDICATOR BASE ANNUAL 2022/2023 BUDGET TARGET ACTUAL VARIANCE REASON FOR TARGET Q2 ACTUAL Q2 VARIANCE REASON FOR MEASURES TO PROGRESS REVISED MEANSOF

ITLE LINE TARGET BUDGET UTILISED Q1 {JUL - at’ [nl] VARIANCE Q1 {OCT-DEG) Q2 VARIANCE Q2 IMPROVE % ANNMUAL TARGET VERIFICATION
2022-2023 1 SEPT) PERFORMANCE TARGET

UMBER OF | 1 1 Opex Opex Mot o [ None Not Applicable [+ 0 None: None % Nona Assat Register

SSETS Applicable

ERIFICATIO

ONDUCTED
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7.5 KPA 5: SPATIAL RATIONALE AND LOCAL ECONOMIC DEVELOPMENT
STRATEGIC OBJECTIVE; TO CREATE A CONRUCIVE ENVIRONMENT FOR SUSTAINABLE ECONOMIC GROWTH

ECONOMIC DEVELOPMENT AND PLANNING

[] Number of Degantmental Quarterly/Manthly Meetings held
STARTMENT /| Econcmic Development and Planning
TE
ACTION { | Econemic Development and Planning
ISION
3-FUNCTION [/ | Not Applicable
JGRAMME
I[CATOR Acting GM: Economic Development and Planning
SPONSIBILITY
YNER}
ICATOR TITLE BASE ANNUAL 202212023 | BUDGET TARGET ACTUAL | VARIANCE REASON TARGET | ACTUAL Q2 VARIANCE Q2 REASON FOR | MEASURES TO | PROGRESS REVISED MEANSOF
LINE TARGET BUDGET UTILISED Q1 {JuL - o o FCR Q2 VARIANCE Q2 IMPROVE % ANNUAL TARGET VERIFICATION
2022.2023 Q1 SEPT) VARIANCE {OCT- PERFORMANGE | TARGET
Q1 DEC)
UBER OF | New 4 Opex Opax 1 1 0 None 1 1 0 None None 50% None Aftendance
ARTMENTAL Register
ARTERLY/MONT
fMEETINGS
.0
PRIORITY/ FOCUS AREA: LOCAL ECONOMIC DEVELOPMENT
iD Number of Welcoming Signage facilitated
*TARTMENT / Ecenomic Development and Planning
[E
ICTION/ Lecal econemic Development
ISION
3-FUNCTION / Not Applicakble
JGRAMME
ICATOR GM: Ecenomic Deveiopment and Planning
3PONSIBILITY
INER)
ICATOR TITLE BASE ANNUAL 202212023 | BUDGET TARGET ACTUAL VARIANCE REASCN TARGET Q2 ACTUAL VARIANCE Q2 REASON FOR | MEASURES TO | PROGRESS REVISED MEANSOF
LINE TARGET BUDGET UTILISED Q1 [JUL - [#3] a1 FOR {OCT-DEC) 27 ] VARIANCE Q2 IMPROVE % ANNUAL | TARGET VERIFICATION
2022-2023 a1 SEPT) VARIANCE PERFORMANGCE | TARGET
Q1
MBER OF New 1 R400 00C None Not 2} o Nene Not 0 [} None Nene 0% None Approved
LCOMING Applicable Applicable Memos
NAGE
JILITATED
[1] Number of LED Summit cocrdinated
STARTMENT / Economic Development and Planning
E
ICTION/ Local economic Development
ISION
3-FUNGTION / Not Applicable
JGRAMME
ICATOR GM: Econemic Bevelopment and Planning
iPONSIBILITY
{NER}
ICATOR TITLE BASE ANNUAL 20222023 | BUDGET TARGET ACTUAL | VARIANCE REASON FOR | TARGET Q2 ACTUAL Q2 VARIANCE REASON MEASURES TO | PROGRESS REVISED MEANSOF
LINE TARGET BUDGET UTILISED a1 {JuL - a [23} VARIANCE Q1 {OGT-DEC) Q2 FOR IMPROVE %  ANNUAL TARGET VERIFICATION
2022-2023 [+}] SEPT) VARIANCE PERFORMANGE TARGET
Q2
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D
MUsINA
UMBER QF LED New 1 R40 000 None Not 0 None Not Applicable Q s} Nene Nene 0% None Attendance
UMMIT Applicable Register
QORBINATED
PHID Number of Youth Projects revitalized
EPTARTMENT / Economic Development and Planning
OTE
UNCTION/ Local economic Development
IVISION
UB-FLUNCTION / Not Applicable
ROGRAMME
RDICATOR GM: Ecenomic Develepment and Planning
ESPONSIBILITY
JWNER)
IDICATORTITLE BASE | ANNUAL | 2022/2023 BUDGET TARGET Q1 ACTUAL VARIANCE REASCN FOR | TARGET Q2 ACTUAL Qz VARIANCE REASON FOR MEASURES TO PROGRESS REVISED MEANSOF
LINE TARGET | BUDGET UTILISED (JUL - SEPT} Q1 Q1 VARIANCE Q1 {OCT-DEC) Q2 VARIANCE Q2 IMPROVE % ANNUAL | TARGET VERIFICATION

2022- ™ PERFORMANCE | TARGET

2023
UMBER OF New 1 R140 000 None Not Applicable | O o None Not Applicabte 0 0 None Neons 0% None signed contracts
OUTH PROJECTS
EVITALIZED
PlID Mumber of jobs created through municipality's Local Eccnomic development initiatives including Capital Projects
EPTARTMENT Economic Development and Planning
VOTE
UNCTION / Local economic Development
IVISION
UB-FUNCTION SMMEs
PROGRAMME
IDICATOR GM: Econermic Development and Planning
ESPONSIBILIT
[OWNER}
IDICATOR BASE ANNU 20222022 | BUPGET TARGET ACTUAL | VARIANCE | REASON FOR | TARGET Q2 ACTUAL Q2 VARIANCE Q2 REASON FOR | MEASURES TO | PROGRESS | REVISED | MEANSOF
ITLE LINE AL BUDGET | UTILISED | Qi (JUL- { Q1 o VARIANGE Q1 {OCT-DEC) VARIANCE 2 | IMPROVE % ANNUAL | TARGET | VERIFICATION

TARG Q1 SEPT) PERFORMANCE TARGET

ET

2022-

2023
UMBER OF 1888 1889 R1.4M Nene Not 4] 0 Mone Not Applicable 0 0 None None 0% None Attendance
DBS CREATED Applicable register or the
HROUGH signed
UNICIPALITY? contracts
LOCAL
CONOMIC
EVELOPMENT
IITIATIVES
ICLUBING
APITAL
ROJECTS
P1ID Number of SMME empowered through Marketing and axhibition
EPTARTMENT Economic Development and Planning
VOTE
UNCTION/ Locat ecenomic Development
WISION
UB-FUNCTION | Not Appiicable
PROGRAMME
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INCATCR GM: Economic Development and Planning
SPONSIBILIT
WNER)
ICATOR BASE ANNUAL 202212023 BUDGET TARGET Q1 ACTUAL VARIANCE REASON TARGET Q2 ACTUAL Q2 VARIANCE REASON FOR MEASURES TO PROGRESS REVISED MEANSOF
LE LINE TARGET | BUDGET UTILISED {JUL - SEPT) [n]] o FOR [OCT-DEC) Q2 VARIANCE Q2 IMPROVE % ANNUAL | TARGET VERIFICATION
2022- [#3] VARIANCE PERFORMANCE | TARGET
2023 Q1
MBER OF New 2 R240 000 None 1 i 0 None Not Appiicable 0 o] None None 50% Nene Invitation letter,
ME attendance
POWERED register
ROUGH
RKETING
D
AIBITION
1D Number of SMME supperted
PTARTMENT Economic Deveiopment and Planning
JTE
NCTION / Local econemic Development
'ISION
B-FUNCTION SMMEs
ROGRAMME
NCATOR GM: Ecenomic Development and Planning
SPONSIBILIT
JWNER)
NCATOR BASE ANNUAL 2022/2023 | BUDGET TARGET ACTUAL | VARIANCE REASON TARGET Q2 ACTUAL Q2 VARIANCE Q2 REASON FOR | MEASURES TO | PROGRESS | REVISED MEANSOF
LE LINE TARGET BUDGET UTILISED Q1 (JUL - [ny] ™ FOR {OCT-DEC}) VARIANCE Q2 IMPROVE % ANNUAL | TARGET VERIFICATION
2022-2023 a1 SEPT) VARIANCE PERFORMANCE | TARGET
a
MBER OF il 4 R42 400 None i 1 0 Nene il 0 -1 The item was refer The item will be 25% 39 Quarter | Approved
ME to council and taken to the Allacation Letter
PPORTED refed back council of
January 2023,
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7.6 KPA &: SOCIAL AND JUSTICE

STRATEGIC OBJECTIVE: TO IMPROVE THE QUALITY OF LIVES THROUGH SOCIAL DEVELOPMENT AND PROVISION OF

COMMUNITY SERVICES
COMMUNITY SERVICES
(PIID Number of Departmental Quarterly Meetings heid
JEPTARTMEN Community Services
“IVOTE
UNCTION [ | Community Servicaes
IVISION
iuB- Net Applicable
UNCTION [
'ROGRAMME
NDICATOR Acting GM: Community Services
IESPONSIBILI
Y (OWNER)
YDICATOR BASE ANNUAL 202212023 BUDGET TARGET Q1 ACTUAL VARIANCE REASON FOR TARGET Q2 ACTUAL G2 VARIANCE REASON FOR MEASURES TO PROGRESS REVISED MEANSOF
ITLE LINE TARGET BUDGET UTILISED {JUL -l o] VARIANCE Q1 {OCT-DEC) 0z VARIANCE Q2 IMPROVE % ANNUAL TARGET VERIFICATION
2022-2023 ] SEPT) PERFORMANCE TARGET
IUMBER OF | New 4 Opex 0 1 a -1 Unavailzbilty of | 1 1 a none Schedule 25% none Invitation
IEPARTMENT staff due to meetings as per Agenda
iL cperational operational Minutes
WARTERLY matters scheduies Attendance
1IEETINGS register
|IELD
PRIORITY! FOCUS AREA: WASTE MANAGEMENT, PARKS, CEMETETRIES & RECREATION
PlID Number of Skip Loader Truck Procured
IEPTARTMEN Communily Services
'{VOTE
‘UNCTION / Waste Managament, Parks & Racreaticn Services
HVSION
uB- Not Agplicable
‘UNCTION /
ROGRAMME
YDICATOR GM: Community Sarvices
IESPONSIBILI
Y {OWNER)
IDICATOR BASE ANNUAL 2022/2023 BUDGET TARGET ACTUAL VARIANCE REASON FOR TARGET Q2 ACTUAL Q2 VARIANCE Q2 REASON FOR MEASURES TO PROGRESS REVISED MEANSOF
TLE LINE TARGET BUDGET UTILISED e [JUL - [a}] o1 VARIANCE Q1 {OCT-DEC) VARIANCE Q2 IMPROVE % ANNUAL | TARGET VERIFICATION
2022-2023 Q1 SEPT) PERFORMANCE TARGET
IUMBER OF New 1 Ri3M Nore Not 0 0 None Not Applicabte 0 0 Nene None 0% None Invoice
KIP LOADER Applicable Delivery note
‘RUCK
'ROCGURED
PLID Number of Compacior Truck Procured
IEPTARTMEN Community Services
JVOTE
UNCTION / WWaste Management, Parks & Recreation Services
IVISION
uB- Not Applicable
UNCTION /
'ROGRAMME
JDICATOR GM: Community Services
{ESPONSIBILI
Y {OWNER)
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HCATOR BASE ANNUAL 202212023 BUDGET TARGET Q1 ACTUAL VARIANCE REASON FOR TARGET Q2 ACTUAL Q2 VARIANCE REASON FOR MEASURES TOQ PROGRESS REVISED MEANSOF
LE LINE TARGET BUDGET UTILISED {JUL - SEPT} o 1] VARIANCE 01 {OCT-DEC) Qz VARIANCE Q2 IMPRCVE % ANNUAL | TARGET VERIFICATION
2022-2023 o] PERFORMANCE | TARGET
MBER OF New 1 R1.74 M None Mot Applicable | O 0 None Not Applicable 0 0 None None Q% Nons Invoice
IMPACTOR Delivary note
UCK
QCURED
11D Number of Skip Bins Purchased
PTARTMEN Commurity Services
VOTE
NCTION / Waste Management, Parks & Recreation Services
NISION
8- Not Applicable
NCTION {
OGRAMME
JICATOR GM: Community Services
SPONSIBILL
[OWNER)
NCATOR BASE ANNUAL 2022/2023 | BUDGET TARGET Q1 ACTUAL | VARIANCE REASON FOR | TARGETQ2 ACTUAL Q2 VARIANCE Q2 REASON MEASURES TO | PROGRESS | REVISED MEANSOF
LE LINE TARGET BUDGET UTILISED {JUL - SEPT) [a]] o1 VARIANCE Q1 {OCT-DEC) FOR IMPROVE % AMNUAL | TARGET VERIFICATION
2022-2023 a4 VARIANCE PERFORMANCE TARGET
Q2
MBER OF New 10 R155 000 None Not Applicable | O 1] None Not Applicable o 0 Nene None 0% None Invoice
P BINS Delivery riote
rchased
11D Number of Street Bins Purchased
PTARTMEN Community Services
VOTE
NCTION / Waste Management, Parks & Recreation Services
MSION
B- Net Applicable
NCTION /
OGRAMME
JICATOR GM: Community Services
SPONSIBILI
{OWNER)
JIICATCR BASE ANNUAL 20222023 BUDGET TARGET Q1 ACTUAL VARIANCE REASON FOR TARGET Q2 ACTUAL Q2 VARIANCE REASON FOR MEASURES PROGR REVISED MEANSOF
LE LINE TARGET BUDGET UTILISED (JUL - BEPT) [+}] ¥} VARIANCE Q1 [OCT-DEGC) Qz VARIANCE Q2 TO ESS % | TARGET VERIFICATION
2092-2023 a1 IMPROVE ANNUA
PERFORM L
ANCE TARGET
MBER OF New 100 R93 170 Nene Not Applicable | 0 s] None Not Applicable o} 0 None None 0% None Invoice
REET BINS Delivery note
RCHASER
11D Number of UCCT Bing Purchased
FTARTMEN Community Services
VOTE
NCTION / Waste Management, Parks & Recreation Services
NSION
B- Not Apgplicable
NCTION /
JOGRAMME
IICATOR GM: Community Services
SPONSIBILI
{OWNER)
NICATOR BASE ANMNUAL 2022/2023 | BUDGET TARGET ACTU VARIANCE REASON FOR | TARGET Q2 ACTUAL Q2 VARIANCE REASON FOR | MEASURES TO | PROGRESS REVISED MEANSOF
LE LINE TARGET BURGET UTILISED Q1 {JUL - AL oM [ny] VARIANCE Q1 {OCT-DEC) Q2 VARIANCE Q2 IMPROVE % ANNUAL | TARGET VERIFICATION
2022-2023 1 SEPT} PERFORMANCE | TARGET
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MUSEN
IUMBER OF New R182 C0OD None Not 0 0 None Not Applicable 0 None None 0% None Invoice
ICCT BINS Applicable Delivery note
'URCHASED
{PLID Number of Crusher for slectronic bulb procured
EPTARTMENT Community Services
VOTE
UNCTION / Waste Managemeant, Parks & Recreation Services
IVISION
iUB-FUNGTION Not Applicable
PROGRAMME
NDICATOR GM: Community Services
ESPONSIBILIT
"{OWNER)
ADICATOR BASE ANNUAL 202212023 BUPGET TARGET Q1 ACTUAL VARIANCE REASON FOR | TARGET Q2 ACTUAL VARIANCE Q2 REASON FOR MEASURES TO PROGRESS REVISED MEANSOF
TLE LINE TARGET BUDGET UTILISED {JUL - SEPT) (a1} [o1] VARIANCE Q1 [OCT-DEC) Q2 VARIANGE Q2 IMPROVE % ANNUAL | TARGET VERIFICATION
2022-2023 (o} PERFORMANCE | TARGET
IUMBER OF New 1 RE5 000 MNore Not Applicable | O o] Nong Not Applicable 0 0 None None Q% None Inveice
JRUSHER FOR Delivery note
ILECTRONIC
IULB
'ROCURED
PID Number of Bakkie procured
IEPTARTMENT Community Services
VOTE
UNCTION / Waste Management, Parks & Recreation Services
HIVISION
iUB-FUNCTION | Not Applicable
PROGRAMME
ADICATOR Givi: Community Services
'ESPONSIBILIT
' [OWNER})
YRICATOR BASE ANNUAL 20222023 BUDGET TARGET 1 ACTUAL VARIANCE REASON FOR | TARGET Q2 ACTUAL VARIANCE REASON FOR MEASURES TO | PROGRESS REVISED MEANSOF
TLE LINE TARGET BURGET UTILISER Q1 {JUL - SEPT) [#]] [#1] VARIANGE Q1 {OCT-DEC} Q2 Q2 VARIANCE Q2 IMPROVE % ANNUAL | TARGET VERIFICATION
2022-2023 PERFORMANCE TARGET
IUMBER OF New ] R460 000 None Not Applicable | 0 o] None Not Applicable ¢ o None None 0% None Invoice
IAKKIE Delivery note
'‘ROCURED
PR Number of Heavy Duty man propelled Lawn mewer procured
JEPTARTMENT Community Services
VOTE
‘UNCTION / Waste Management, Parks & Recreation Services
HVISION
UB-FUNCTION Naot Applicable
PROGRAMME
IDICATOR GM: Community Services
{ESPONSIBILIT
' (OWNER)
\DICATOR BASE ANNUAL 2022/2023 | BUDGET TARGET Q1 ACTUAL VARIANCE REASCN FOR | TARGET Q2 ACTUAL VARIANCE REASON FOR | MEASURES TO | PROGRESS | REVISED WMEANSOF
1TLE LINE TARGET BUDGET UTILISED {JUL - SEPT) Qi o VARIANCE Q1 {OCT-DEC) Qz2 Qz VARIANCE Q2 IMPROVE % ANNUAL | TARGET VERIFICATION
2022-2023 o PERFORMANCE TARGET
IUMBER OF New 1 R180 000 None Net Applicable | 0 o None Not Applicable o 0 Nene None 0% Mene Invoice
IEAVY DUTY Delivery note
tAN
'ROPELLED
AWN MOWER
'ROCURER
PLID | Mumber of 4 Ton Truck Purchased
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PTARTMENT
JTE

Community Services

NCTION / VWaste Management, Parks & Recreation Services
1SION
B-FUNCTION Not Applicable
ROGRAMME
HCATOR GM: Community Services
SPONSIBILIT
JWNER)
ICATOR BASE ANNUAL 2022/2023 BUDGET TARGET Q1 ACTUAL VARIANGCE REASON TARGET Q2 ACTUAL VARIANCE REASON FOR MEASURES TO PROGRESS REVISED MEANSOF
LE LINE TARGET BUDGET UTILISED {JUL - SEFT) [a]} [o]] FOR {OCT-DEC) Q2 Q2 VARIANCE Q2 IMPROVE % ANNUAL TARGET VERIFICATION
2022-2023 Q1 VARIANGE PERFORMANGCE TARGET
Q1
MBEH OF 4 New 1 R463 COD Nene Not Applicable 0 0 Nene Not Applicable o] [} None None 0% None Inveice
N TRUCK Delivery note
RCHASED
l[=] Number of Climate change strategy and response developed and implemented
PTARTMENT Community Services
ITE
NCTION / Wasta Management, Parks & Recreation Services
ISION
B-FUNCTION Not Applicable
ROGRAMME
ICATOR GM: Technical Services
SPONSIBILIT
JWNER)
NICATOR BASE ANNUAL 20222023 | BUDGET TARGET Q1 ACTUAL VARIANCE REASON FQR | TARGET Q2 ACTUAL Q2 VARIANCE REASQON FOR | MEASURES TO | PROGRESS REVISED MEANSOF
LE LINE TARGET BUDGET UTILISED {JUL - SEPT) [#3] (o1} VARIANGCE Q1 {OCT-DEG} Q2 VARIANCE Q2 IMPROVE % ANNUAL | TARGET VERIFIGATION
2022- a1 PERFORMANCE | TARGET
2023
WMBER OF New 1 RB00 000 None Not Applicatle ] 0 None Not Applicable 0 Q None None 0% None Invoice
MATE Delivery note
ANGE
RATEGY AND
SPONSE
VELOPED
1]
'LEMENTED
.10 Environmental calendar day celebrated
PTARTMENT Community Services
ITE
NCTION / Waste Management, Parks & Recreation Services
1SKON
B-FUNCTION Not Applicable
OGRAMME
IICATOR GM: Community Services
SPONSIBILIT
JWNER)
IICATOR BASE ANNUAL 2022/2023 | BUDGET TARGET Q1 ACTUAL VARIANCE REASON TARGET Q2 ACTUAL Q2 VARIANCE Q2 REASON FOR | MEASURES TO | PROGRESS REVISED MEANSOF
LE LINE TARGET BUDGET UTHISED {JUL - SEPT) [} ol FOR {OCT-DEC} VARIANCE Q2 IMPROVE % ANNUAL TARGET VERIFICATION
2022.2023 Q1 VARIANCE PERFORMANCE TARGET
o1
JIRONMENT New 1 Opex None Not applicable 0 0 None Net Applicable [s] 0 MNone Nene 0% Nene Invitation letter
GALENDAR Programme
Y Attendance
-EBRATED register
Photographs
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FRIQRITY/ FOCUS AREA: TRAFFIC

WFlLID Number of Bullet Proof Viests purchased
EPTARTMENT community services
VOTE
UNCTION / Traffic
HVISION
iUB-FUNCTIGN law enforcement
PROGRAMME
NDICATOR GM: community services
NDICATOR BASE ANNUAL 202272023 BUDGET TARGET ACTUAL | VARIANCE REASON FOR | TARGET Q2 ACTUAL Q2 VARIANCE Q2 REASON FOR MEASURES TO PROGRESS REVISED MEANSOF
1TLE LINE TARGET BUDGET UTILISED Q1 {JUL - [ny] [n3] VARIANCE {OCT-DEC) VARIANCE Q2 IMPROVE % ANNUAL TARGET VERIFICATION
2022-2023 23] SEPT) Q PERFORMANCE TARGET
{UMBER OF New R460 000 Nene Not 0 0 None Not Applicable o] o] None Nene 0% None Invoica
JULLET PROOF 32 Applicable Celivery note
'ESTS
'URCHASEDR
M ID Number of scholar patrols coerdinated
JEPTARTMENT community services
VOTE
UNCTION / Traffic
HVISION
iUB-FUNCTION law enforcement
PROGRAMME
ADICATOR GM: community services
T
ADICATOR BASE ANNUAL 202212023 | BUDGET TARGET Q1 {JUL - ACTUAL VARIANCE REASON FOR | TARGET Q2 ACTUAL Q2 VARIANCE Q2 VARIANCE MID- | PROGRESS | REVISED MEANSOF
TLE LINE TARGET BUDGET UTILISED SEPT} Qi a1t VARIANCE Q1 {OCT-DEC) YEAR % ANNUAL | TARGET VERIFICATION
2022-2023 [»}] TARGET
IUMBER OF 3 4 Opex None 1 1 b} None 1 1 0 0 Aftendance
iCHOLAR Register Signed
'ATROLS by the Principal
{ONDUCTED
»
{P1ID Number of transport forum faciliated
JEPTARTMENT community services
VOTE
‘UNCTION / Traffic
IMISION
UB-FUNCTION Nof applicable
PROGRAMME
ADICATOR GM: Communrity services
{ESPONSIBILIT
DICATOR BASE ANNUAL 2022/2023 BUDGET TARGET ACTUAL | VARIANCE REASON TARGET Q2 ACTUAL Q2 VARIANCE Q2 REASON FOR | MEASURES TO | PROGRE REVISED MEANSOF
1TLE LINE TARGET BUDGET UTILISED Q1 (JUL - [a]] o™ FOR {OCT-DEC) VARIANCE Q2 IMPROVE 8% % | TARGET VERIFICATION
2022-2023 | ———_ | ™ SEPT) VARIANCE PERFORMANCE | ANNUAL
o TARGET
IUMBER OF 4 \ Opex No: Not 1 0 None 1 1 0 None None 50% None Invitation lefter
‘RANSPORT Applicable Agenda
ORUM Aitendance
ACILITATED \ register
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